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INTRODUCTION

When asked to define ministry, most who are familiar

with American church life would begin by listing the

minister's various duties . Ministers preach, visit the

sick, make routine parish visits, marry and bury, do some

counseling, study and prepare their sermons, and perform

various services in nursing homes and in the community in

general. In addition, they "administer." They spend a great

deal of their time in an office reviewing budgetary matters

and organizing the various committees of their local church.

Once organized, meetings are usually attended by. the

minister, and committees ordinarily meet in the evening.

Even in a relatively small parish, the minister's working

day is filled with such activities. In other words, what

comes to mind is full time parish ministry. The minister

is the one "in charge." This is to say that there appears

to be a dominant tradition of full-time parish ministry in

this country, and this is what most people consider when

asked for a definition.

I do not contend or suppose that that perception is

faulty. Indeed, full-time parish ministry does appear to be

the dominant form in this country. For this there are many

reasons, and various historical streams converge to make it

so. As the nation grew, and as people were attracted to the

urban centers, churches became necessarily larger to

accommodate these increased numbers, and like other human
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institutions, local churches or parishes became necessarily

complex. If the role of the minister has not changed

significantly, his or her tasks have, and they have

increased to include management and fund raising as well as

sophisticated counselling techniques. Given that complexity,

it is no wonder that this perception of ministry as full

time is the dominant form. Indeed, ministry is seen as a

"twenty-four hour a day job."

In addition to the large city churches, smaller ones

that populate the countryside and are at the center of small

towns each desire to have their own full time parish

minister. Some parishes cover extremely large areas, and

the distances between families alone makes for a long day

for the full time minister. Smaller churches, too, have

gotten complex, and often the fund raising techniques needed

to help insure a modest budget requires the management

of a full time person. Most small churches employ

membership committees which need guidance. Many smaller

churches simply wish full time ministry so that they can

feel as successful as their more urban and suburban

neighbors. Nevertheless, there is an apparent need for such

ministry, and it appears to be the dominant form in this

country today.

Another converging stream is that of the set of

expectations originating with the judicatories of the

various "mainstream" denominations. Great emphasis has been

rightly place upon a learned ministry. All "mainstream"

denominations insist on seminary education at the graduate
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level, and in keeping with that, have urged ministers to

engage in full-time ministry upon graduation. Indeed, some

denominations appear to have a built-in bias against any

other kind than full time. An official at the Conference

level in the United Church Of Christ once counseled me

against part-time ministry by saying that "most part-time

ministers have arrived at the secular profession first, and

have gone into ministry later. Why would I wish to do it

the other way around?"

While ministers were always "generalists, " that

perception never became an issue until the present trend

in our culture toward specialization. The full-time parish

minister may be called upon to do many tasks that lie side

by side, or which are embedded in the framework of his or

her set of expectations. Actually, ministry is unique

because it is a generalist profession which is expected to

function as if it were a bundle of specialties. In other

words, it has drifted towards becoming a "profession." In

many cases, the functional and operational aspects of full

time parish ministry have assumed disproportionate

magnitude, further emphasizing the "professional."

I &o_ wish to contend that while full-time parish

ministry is an important and perhaps dominant form of

ministry in this present age, it has not always been the

only one. Alongside it, and at times obscured by it has

been an alternative. Saint Paul began his preaching career

as a maker of tents. ( Acts 18.2-3) He already had a trade
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and came to believe, after his conversion, that his

mission, or calling to preach would exist alongside this

trade. Hence, the more modern term "tentmaking ministry"

refers to the practice of having a profession or job in the

secular world as well as performing ministry in some kind of

liturgical setting, either remunerative or not. It is to

this kind of ministry that I would like to pay particular

attention in this project/thesis, since it not only

interests me from a theoretical point of view, but more

directly, since I am presently engaged in such a

"bivocational" ministry.

THE PROJECT

I was granted the M.Div. from Bangor Theological

Seminary and was ordained in the United Church Of Christ in

nineteen seventy-four. Until nineteen eighty-six, I have

served three united Church Of Christ churches, in

Connecticut, Vermont, and Massachussetts, as full time

pastor. My family consists of my wife Charlene Campbell and

teenage daughter Caitlin, who lived with me in parsonages in

each of the three pastorates.

In the summer of nineteen eighty-six, we made a family

decision to leave the full-time ministry and move to North

Wilmot, New Hampshire, a small town in which we had already

purchased a small farm which we had intended to use for

vacation purposes and when necessary, for retirement.

It was not a move made in crisis, nor was it a particularly
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traumatic nor difficult decision. My wife was offered an

interesting and challenging teaching position at a private

secondary school in the area. I had intended to find work

in the area also, and do supply preaching or interim work

throughout the state of New Hampshire. Neither was that a

sudden nor difficult decision, as I had spoken with a few at

The Episcopal Divinity School about a creative form of

interim work

.

During the month of March I supplied the pulpit of a

small church in nearby Danbury, which is a federation of the

American Baptist Convention and the United Church of Christ.

After a few weeks, I was extended a call to be their

permanent pastor, and I subsequently accepted. The terms of

the call are for regular worship on Sunday Morning and the

equivalent of one full day at another time. Further, I

would be available for weddings, funerals, and other

occasional services of the church, as well as whatever

evening meetings may arise.

I accepted the call because of my affection for the

people, because of the eagerness with which they wished to

hear the gospel, but also because it presented some unique

opportunities for ministry. I felt a strong calling to

witness to those opportunities in the following ways:

1. I felt a strong call to nurture a small church

through a troublesome time in its own history. After nine

years of questionable leadership, its numbers had dwindled
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to only a few at Sunday worship. I feel that it had

suffered institutional demoralization, and felt as well that

I was in a good position to nurture from a position of

strength, having had good experience in leadership combined

with a strong affection for small town and rural culture.

2. The town of Danbury, while traditionally a small

town, is changing rapidly from a relatively isolated rural

ethos to a bedroom community. " New people" are moving into

the area for perhaps three reasons:

a. Land and housing prices are still relatively

low compared to the growing New Hampshire urban centers.

b. The life-style patterns of young families is

changing, and they wish the kind of rural isolation that is

within driving distance of urban centers. Danbury is thirty

minutes from the capital city of Concord as well as the

intellectual center of Hanover, and yet maintains, so far,

the kind of small-town culture that is important to this

growing part of the population.

c. There is a newly developed ski area in Danbury,

and some land development and speculation is beginning.

Prices are bound to rise, and this makes it an attractive

place to buy now for investment.

This kind of limited growth intrigued me for two

reasons; because on one level it means growth for the United
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Church of Danbury in terms of membership and economic

health, and on another, it will require healing and

understanding between "old people" and "new people." Having

a profound appreciation for "the old ways" and being a "new

person" myself, I felt that I was in a strategic position

for ministry in this particular church in this particular

community at this particular time.

3. I have had a strong conviction that small churches

have in certain ways received poor leadership over the

years. They are either perceived as a jumping off place for

"bigger and better" or a place to retire. Being in neither

category, I felt that the United Church would provide an

excellent opportunity to provide solid leadership to a small

church while leaving time to pursue some other interests at

the same time. I strongly felt that we could learn to

minister to the community together in a non-traditional way

that is not full-time in the sense of hours of the week, but

is in terms of understanding of the total situation and the

amount of nurture and care for the small congregation that

now exists

.

In the Spring of 1987, I passed the State Real Estate

Examination, and became a licensed real estate agent. I

chose this second career in part because I was encouraged by

family and friends, who thought that I "would be good at

it," and partly because I am intrigued by the building

process and the artistic and aesthetic nature of housing

in general. In addition, I found that I could keep my own
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hours, which is helpful when taken in conjunction with

ray responsibility to the United Church of Danbury. I became

an agent for Lake Farm Realty which, as its name implies,

specializes in rural property, farmhouses and land itself.

I was immediately drawn to Lake Farm becuse of the

collegiality that was evident, because of the apparent lack

of in-office competitiveness, and because of the ethical

business philosophy of the owner-broker and her partner, an

attorney.

In this project, I intend to explore in some detail the

interaction between the practice of ministry in a liturgical

setting and the practice of real estate representing the

Lake Farm Agency in the State of New Hampshire. It is not

so much that there is a great deal of similarity in the

kinds of daily things ministers and realtors do, but it is

my contention that there is ministry to be done in the

business world in general, but in the business of real

estate in particular. I find that while not unheard of,

this kind of bivocational ministry is somewhat unique, and I

would like to begin to describe its uniqueness through the

medium of this project/thesis. Furthermore, I would like to

demonstrate by means of the project, that it is not only

bivocational but bifocal. It is not the same as the old

tentmaking ministry, but is Chrtistian ministry with two

foci. It is more than having a secular vocation in order to

fund ministry, it is. precisely ministry in two distinct yet

not unrelated areas of concern. It is ministry in a

liturgical setting proscribed by the parish, and it is

ministry in the world .

8
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To reflect upon the bifocal nature of ministry in one

situation is certainly not to pronounce on the entire range

of dynamics present in ministry in all of its forms. It is

helpful, however, in understanding it in part, and by so

doing to make certain recommendations regarding successful

ministry. By "successful" I mean the freeing up of ministry

to give effective witness by being aware of certain factors

such as the context of the ministry, expected goals based

upon a sober assessment of the parameters, and limits of

that context. Tactics develop out of strategy, and a

strategy, out of a proper understanding of the context of

ministry. Out of a careful study of this bifocal situation,

I would hope to be in a position to generalize about some

important factors in ministry, and especially about its

setting.

If the aim of this project/thesis is to explore and

reflect upon the ramifications of the relationship between

parish ministry and real estate, and to lift up a unique

kind of ministry to scrutiny, it is also its aim to make

certain recommendations to future ministers, to seminary

professors, to denominational officials, and to those

engaged in the real estate business. I would suspect that

each focus of a bifocal ministry nourishes the other, but at

the risk of repeating this theme endlessly, will let the

material speak for itself. I will present material from

research done in theories of ministry, mostly contemporary,
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from personal experience, both in the practice of ministry

and in the business of real estate, and from

phenomenological data gathered in two ways. One, from

pointed discussions with individuals and the other, from

gatherings of interested persons, both in the field of real

estate and from the local church. The discussions will be

reported and an analysis made and offered, either in support

of or as a challenge to my fundamental assertion that one

can minister in two distinct ways, and that one can and

should be intentional about it.

One of the things most difficult to discuss, let

alone describe, is the nature of calling, or vocation. When

one speaks of bifocal ministry, one is speaking of the idea

of calling, of a God-given facility to witness. Bifocal

ministry throws into relief three important concepts. One is

the shifting from one focus to another, or oscillation, and

the other is that of distancing. The third has to do with

the minister as embodiment of a cluster of ideas originating

in the gospels themselves and subsequently being able to

take that set of ideas out of the liturgical context and

into one that is quite different.

1. Oscillation Jacques Ellul suggests that one's

vocation is not necessarily what one "does for a living,"

i.e. what one does to earn money, no matter how elaborate or

how mean. Work, he says, is relative, and gives us no

guarantees of being meaning-ful, no matter how much we may

love our job. Meaning comes from something else...

10
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something we do that is reflective and imitative of God's

grace, our "calling" should be expressed in a gratuitous

way. (Holloway and Campbell, eds., pp. 27-36) This is

precisely what the old concept of tent-making ministry

pointed to. One worked at one "job" in order to make a

living while she did another, more "churchy" one for no

stipend. I believe that there is yet another scheme, and

one that has been largely unexplored. One can have at least

two foci, or two areas in which one can concentrate

ministry. Furthermore, rather than being detrimental to

one's whole ministry, the oscillation back and forth may

prove to be beneficial. One may feel whole or complete

while experiencing the full range of one's possibilities;

work at a secular job, for instance, in which one has a

great deal invested, and work in a parish at the same time.

There is a general feeling that one does best when one

is totally absorbed in one's work and worst when one splits

one's time. Thus, one of the traditional explanations of

celibacy in the Catholic priesthood is this job-related

functional one, that one cannot fully attend to business and

have a family as well. The priest needs to fully attend to

his flock. The office worker who spends nights and weekends

at his or her desk is one who is perceived as totally

absorbed in the job and is of course, the one to receive a

promotion, often based on that assumption alone. Any

analysis of a bifocal ministry done on this basis is likely

to find that having two jobs, or two contexts or settings

for one's ministry is going to be detrimental to both.

One's attention will never be undivided, nor will one be

11
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able to give that full devotion employers expect.

There may be a trend emerging, however, which runs

counter to that traditional idea. The Wall Street Journal

of October 13, 1987, for instance, featured an article on

the observation that "In Increasing Numbers, White Collar

Workers Leave Steady Positions. " The second headline

states that "Often by Choice, They Take Part-Time 'Temp'

Jobs Or Start Own Business." And the third headline: "A

Risk Of Second-Class Status." These headlines, as indeed

does the article itself, attest to the fact that a change is

underway in the workplace, and that change takes these

forms: 1.) Executives are leaving their full-time positions

"In Increasing Numbers." There must be some dissatisfaction

with the kind of total absorbtion in work mentioned above

for this change to be taking place at all, let alone "in

increasing numbers." 2.) These executives, long the

exemplars of business "hardball" are taking part-time work,

which means they are giving less than total devotion to the

work they do. They are feeling more a need to "be

themselves" through exercise, travel, or recreation, and are

willing to take pay cuts and less benefits to accomplish

this. This emerging trend tends to cut deeply into our

perception of the serious business person. 3.) Just as we

could have predicted, this part-time work is expected to

bring about a lessening of "status," but it is deemed worth

it by those involved in this fundamental change in attitude

about work.

Knowing this, I would say that having two contexts for

one's ministry would allow for an oscillation between them

12
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that would be beneficial rather than detrimental. One

example o£ this is that of the folksinger Noel Paul stookey

(formerly of Peter, Paul, And Mary.) A recent Manchester

Union Leader article suggests that he in fact oscillates

between two discernible foci, that of "Christian Musician"

and that of "Folk Singer." What the paper describes as "both

his worlds" is, I take it, identical with a singular

profession having two foci, or discernible contexts, and

therefore serves as a helpful model for a bifocal ministry.

As a folk singer, Stookey tends toward songs with a

"spiritual" content, although not religious in a liturgical

way. This is one way of giving witness to the hurt in the

world and its possible healing. He is involved in other

enterprises, however, which provide the other focus for his

ministry. For instance, he is attempting to put together a

computer network for children that would be educational and

fun at the same time. While both foci of his witness have

to do with helping others achieve full personhood, one is

more discernably "spiritual" than the other... the musical

part. That this scheme is reflective of a bifocal ministry

is stated in his quote to the newspaper: 'I am trying to

serve a God who isn't just a going-to-church-on Sunday kind

of God. This is a God who works in real time, in our lives,

not just in some kind of 'religious 'world. ' ( Manchester

Union header)

2. Distancing one of the major criticisms of a

bifocal ministry could be that the minister/priest's role in

one focus is diminished by the other. We have already seen

13
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that for some, a kind of oscillation from one context to the

other may give strength rather than weaken. With this in

mind, we are reminded of ministry in its broad historical

scope, and the relationship between minister/priest and the

people. In the days of the Puritans in this country, the

minister was aloof from his people, very pious, held in awe

because of superior learning, possibly in medicine as well

as in theology. Therefore, that person held the keys of

life and death, physical as well as spiritual, for everyone

in the community. This not only put him in a place of

prominence, but a place of pre-eminence in which he was not

directly accessible.

Roman Catholic priests, especially before the Second

Vatican Council, were held in the same regard. Distancing

was especially heightened by the formality of vesting and

the relative privacy of the sanctuary in which the Mass was

said. Even the Mass said or sung in Latin added to the

distance between priest and people. The priest kept his

own counsel except at times of illness, or as portrayed in

certain popular movies. For the most part, the Roman priest

was a private and distant figure for most American Roman

Catholics. Further, confession was private, and the dark

screen between priest and people was the epitome of

distancing.

The Episcopal priest nearly always wore black clerical

clothes as did his Roman Catholic counterpart, was only seen

on rare occasions in public and then at gatherings at which
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his presence was "official." He may have called on

parishoners regularly, but usually there was a sacramental

interchange, and distancing remained intact.

The "mainline" protestant minister once wore a suit and

tie in public, and separated himself from the public in

education and in taste. There were places where a minister

would not be seen, or even parts of town where he would not

go. There were certain cars that he would not drive, and

certain stores in which he would not shop. Protestant

ministers were generally known for lengthy and eloquent

public prayer, setting them apart from their liturgical

"prayerbook" brethren of Episcopal and Catholic stripe.

They took pains to create theirs spontaneously and by so

doing, set themselves apart.

Even the shaman of native religion employs distancing

techniques. He is one who resides on the edge of

civilization. He is gone from the tribe for extended

periods, and returns, often disguised as someone else. He

is definitely one whose existence is to be found on the

periphery of the community, and it is there that he is the

most effective. So, priesthood in most any setting has had

its moments of distancing, and seems to have been effective

when this technique was in place. We can only speculate as

to why.

Bruce Reed, in The Dynamics Of Religion postulates

that what religion is about is the affirmation of one's
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dependence in such a way that outward-directed behavior,

such as love of one's neighbor or concern for the community

is facilitated. It is the management of this process that is

the proper task of minister/priest, and it may be that the

only meaningful role one can play is best played at a

distance, therefore evoking and affirming parishioners'

dependence, not simply on them as religious leaders, but on

the God whom they, from a distance, represent. The tradeoff

for intimacy is a loss of a sense of awe which comes with

distancing.

Ministry in the last half of this century has turned

away from a setting in which the minister/priest is at a

distance from the people (in this functional sense of

Reed's) and toward what is perceived to be a more

egalitarian, "closer" relationship. Distancing has been

replaced by pastoral intimacy, and the rise of pastoral

counseling as a "profession" may have helped bring this

about. In addition to a loss of distancing, the

minister/priest has lately assumed other roles in the

community which are "action" roles, or "doing" roles. He or

she now knows a great deal about the legal system, and has

been lobbying and otherwise directly affecting the system of

government. We have mentioned the recent rise of the role

of psychotherapy. The minister/priest is now concerned with

the homeless situation, and thus takes on social work roles.

While much of this is welcomed, and belongs to the realm of

the church-in-the-world, it has reduced the ability of the

minister/priest to manage the dependency mode by distancing,

and has probably eroded the force of the symbolism of the
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sacramental nature of our faith. While the sacraments as

managed by the mlnlster/priest have functional value, they

speak primarily of a state of being. All of this shifts the

emphasis of the ministry from being to doing. Reed

argues that the Christian does dfi. but only after certain

stages of dependency are moved through. Having the

minister/priest's primary role seen as that of

fellow-traveller, pilgrim, activist, may detract from his or

her role as symbolic point person or broker of the cosmos;

the one who interprets God's will, or what it is that takes

place between heaven and earth.

One thing evident from any study of history is that

we cannot return to do things the way they were done in the

past, and how to proceed intelligently Is the task of a

learned ministry. A form of distancing may yet be possible

If certain pathways are avoided and certain old habits

sidestepped. It may yet be possible to achieve meaningful

distancing in a liturgical setting while serving God in a

"worldly" fashion in one's work in the world. This could be

accomplished by means of a truly bifocal ministry in which

one focus is the liturgical, sacramental and pastoral duties

clustering around the local church, or parish, and the

other, a form of business in which one worked in close

contact with others, and from which one gained a profit. The

distancing would come as a result of one's not living in the

proximity of the church, perhaps outside the geographical

limits of the parish and therefore not becoming the focus

for all the activity in the part of the city or town in
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which the church is found. A secondary form of distancing

comes from the fact that not all the minister/priest's time

is spent in this liturgical/sacramental/pastoral enterprise.

There is a good portion of the minister/priest's week that

is spent at the place of business, and therefore away from

the church crowd. .. "of f site" so to speak.

Having noticed the oscillation between two foci, we wish

to note further that this is quite possible in such a

bifocal ministry in which one focus is parish ministry and

the other is some form of business. There are countless

churches throughout this country that are small enough so

that their financial resources are significantly

diminished. To serve one of these churches in such a way as

to hold it accountable for a stipend and yet not

overemphasize the issue of remuneration is one of the

distinct possibilities of the bifocal ministry. In one

sense it reflects the notion of "tentmaking" in that the

ministry is financed by a secular job. So, there is

oscillation of necessity. One moves by necessity from one

phase of one's life to another. One travels back and forth

from ministry to world and back again. In a truly bifocal

ministry, one would Ideally articulate certain goals

identified in the place of business, so that the work place

is not simply a place to be endured, but truly the place in

which God's love is embodied, or given definition. To this

extent, bifocal ministry becomes something more than

"tentmaking." The place of work is the place of God just as

surely as the church is the place of God's interaction with
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God's people. Since the minister/priest has certain clearly

defined functions in and about the parish, so should some

kind of an agenda emerge from work in the market place.

Likewise, one's work in the world should inform the

liturgical/sacramental/pastoral dimensions of parish

ministry in which one is engaged. It should afford the

minister/priest a first-hand look at the world and offer an

abundance of examples to a congregation by way of preaching.

It should afford the congregation another source of

expertise; it should guard against the minister/priest's

becoming so detached from the world as to sustain a naivete

counterproductive to the richness of the Gospel. The fruits

of the oscillation between business and church are abundant,

and need to be explored further in terms of their benefits.

3. Embodiment . Bifocal ministry is facilitated if

one's understanding of ministry is broad enough for it to

survive outside a rigid parochial context, or in addition

to one's work within a parish. There are two primary

patterns of thinking concerning ordained Christian

leadership that bear on our present situation. These

patterns have existed since the church was young and

inexperienced, have persisted, and are found in various ways

in the church today. Furthermore, these two impulses, while

conceptually different, exist side by side in our major

denominations in some sort of dynamic tension.

Since the early days of the church, ministry was

thought to be either the result of "special gifts," or
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charisma on one hand, or to be the outgrowth of the faith

of the community on the other. Each position has led to

excesses, and each has caused its own set of problems. The

Roman Catholic position had been that "once a priest, always

a priest." There was an absolute sense to Holy Orders that

transcended the needs or desires of the community of the

faithful. Edward Schillebeeckx attempts to correct this

mistaken idea in The Church With A Human Face. There never

was to be an absolute ordination, he says, recalling that

the first college of presbyters, or group of ministers, were

heads of oriental households in which the young church met.

Schillebeeckx betrays a bias, and that is for humanity in

the church. He believes that the hierarchy of the Roman

Catholic church had for centuries abused the idea of

absolute ordination, and had made claims for itself that

could only possibly belong to the community of the faithful.

Ministerial leadership, he argues, can only belong fco_

and emanate from the church community. Therefore, it has a

dynamic quality which sets it apart from the static nature

of the church hierarchy, and causes it to be for the people.

"Humanity's cause is God's cause and God's cause is

humanity's cause." ( Schillebeeckx, p. 41) Ministry, for

Edward Schillebeeckx, is church and priest working together

to form a "liberating system of communication."

This is a functional view of ministry, and for

Schillebeeckx, a necessary correction to years of the

mistaken understanding of ministry in the Roman Church.

Urban T. Holmes, writing in The Future Shape Of
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Ministry takes a different approach. He coins the term

"sacramental person" and uses it to describe his Ideal of

ministry In human form. "It Is hard to describe," he says,

"the sacramental person as a ministerial function. "

(Holmes, p. 27) Reflecting on ministry in the early church,

Holmes says "As a respected and loved leader of the

community, willing to suffer torture, exile, or death for

the Kingdom he believed immanent, he embodied the

expectancy of the transcendent with the immanence of the

personal." (Holmes, p. 31) And finally, "This is the

prime emphasis upon the nature of ministry in the Church

from the time of Paul and his fellow itinerant evangelists;

and it is to this that the functions of ministry are

related. The preeminent ministry is that of those who, not

only in Word but in their very person, embody the Christ."

(Holmes, p. 27)

Many mainstream Christians have a slightly negative

view of the word "charisma." However, this is what Holmes

is speaking of when he describes the sacramental person. It

is one in whom the entire range of Christian expectations is

personalized . As such, ministry can exist in the church

setting in the sacramental sense, or outside it, in the

world of work. It is embodiment that gives bifocal

ministry its strength and removes it from the totally

functional and task-oriented "professional" ministry.

Barbara Zikmund says that we can see these two

attitudes of embodiment and empowerment reflected in the

ways in which we ordain ministers. In church denominations
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with a strong sense of embodiment, such as the Episcopal

Church, we find, in the Ordination Examination, that there

is a strong sense of "sending" the priest fcp_ the people with

her or his gifts. "In all that you do, you are to nourish

Christ's people from the riches of his grace, and

strengthen them to glorify God in this life and in the life

to come." (The BqqK Q£ Common Prayer , p. 531) There is

something that the minister/priest has been given, and which

Bishop and people celebrate together.

The Christian comnmunity has seen its purpose in

defining leadership quite differently during its long

history. The Puritan church defined ministerial leadership

totally by the "laying on of hands," but for them, this

meant the laity giving sanction, or "empowering" one of

their own, and raising (him) to ministry. Ministry, for the

Puritan church was an entirely functional thing. Each

church was sufficient unto itself in those early days, and

of course, eschewed episcopal or any form of hierarchical

authority. The local church felt "free" to call its own

minister, examine (him) and ordain (him.) When it exercized

those functions, the Puritan church empowered one of its own

to minister. There is no ministry apart from church life,

and the gathered community is the only reality that is able

to empower ministry. This can be seen in the present day

Book Of Worship of the United Church of Christ, which is the

primary heir of the Puritan tradition. In the service of

ordination, the association representative, once the

candidate is examined, asks those gathered: "People of

God, you have heard the promises has made.
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What is your will? The response is "By the grace of God,

he/she is worthyt Let us ordain her/him. Come, Holy

Spirit," in the prayer following, the officiant prays

"Bestow on (the ordinandi) the power of your Holy Spirit,

confirming what we do ". (Book Of Worship. The United

Church Of Christ, pp. 408-410)

This pattern has been a functional way of viewing

ministry, and means that in the strictest sense, one's

authority to minister comes directly from the local church.

It has to do with doing rather than being . There a set of

problems associated with such a functional ministry. It

could, for instance, emphasize administrative function over

sacramental ministry. As Zikmund points out, a purely

functional ministry could "destroy the sacramental integrity

of the church." (Zikmund, p. 25) A separate but nonetheless

crucial issue is that the pastor in a functional ministry

runs the risk of being "owned" by the local church. In this

case, the prophetic role, which has been a gift to ministry

and the church since the earliest days, could be lost in a

deal struck between clergy and congregation. Rather than

strengthen the covenant between the, it could set up an

adversarial situation.

An alternative view is the one of "embodiment." God

may speak to certain individuals in a particularly clear or

forceful manner, and the history of the church is full of

such persons. They are neither better nor more gifted than

the rest of us, but are given a clear sense of calling in

order to articulate the faith. In them, our traditions and
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beliefs seem to take flesh In the same way that Jesus was th

clearest expression of God's suffering love for us all.

For this reason we say that we profess an INCARNATIONAL

faith. It is one, as Bonhoeffer said, that takes form

in our very midst. This view of leadership is one that is

primarily BEING rather than doing. On the positive side,

embodiment is continuing the tradition of an incarnate faith

in that is speaks of an extremely personal set of

relationships surrounding and integral to church and

ministry. Embodiment as an idea carries within it something

of the original understanding of Charisma, or gifts of the

Spirit. As such, an embodiment understanding of ministry is

close to that of the early church.

As related to bifocal ministry, the ideas surrounding

embodiment of ministry form a role that the bifocal

minister/priest assumes. A role in this sense, says Bruce

Reed, is "an idea which an individual holds in his mind to

which he organizes his behaviour to perform certain

activities." (Reed, p. 167) It is precisely the

intentionality with which one assumes the two foci of

ministry of which we have been speaking. "A role is not a

solid entity like a diamond but a fluctuating and constantly

renewed idea like a candle flame." (Reed, p. 174) If one's

particular ministry is viewed solely as a function of the

local church, then bifocal ministry becomes impossible, and

probably bound up in local church "red tape." If one

assumes the ROLE of one who has two legitimate ministries in

which faith is embodied,, one can expand ministry and enrich
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It at the same time.

These three processes discussed above are integral to

the articulation of bifocal ministry. Oscillation is the

ability to move back and forth between the areas of interest

and integrate the two forms of ministry at crossover points.

This broadening may have the effect of reducing boredom, and

increasing effectiveness rather than lessening it.

Distancing never has as its purpose that of alienating

or subjugating, as has been the case from time to time. In

the case of a bifocal ministry, simply living in another

community may have the effect of distancing without the

unpleasant side effects.

When one understands and affirms one's embodiment of

ministry, one can be free to work outside the realm of the

local church as well as inside it.
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I. BUSINESS AND RELIGION

In a recent conversation with a frlend*s father , I was

asked how I could justify the pursuit of the practice of

real estate and ministry at the same time. This person

found the two fields totally incompatible. Real estate, he

said, was based on nothing less than duplicity and as a

discipline, relied heavily on privileged if not secret,

information. In another instance I was speaking on the

phone with a real estate agent who also happened to be an

evangelical Christian layperson. She appeared incredulous

when during the course of the conversation she discovered

that I am a minister. One of my own parishoners described

the real estate business as being the next thing to a horse

thief.

Working as I do for an agency that prides itself on its

integrity, I began to ask what it was about the combination

that gives people such cause to wonder. I began to feel at

first hand the old antipathy between religion and business

that I had often intuited and upon which I had not

infrequently commented from the pulpit. This bifocal

arrangement presupposes a relationship, even if a distant

one, and it is precisely this relationship which is of some

interest to this project. If ministry is indeed apostolic,

if it is sent out into the world, and if ideally, the

minister/priest in some way embodies the soteriological

and eschatological traditions of Jesus, then it is going to

have some Impact on that world of business in which ministry

takes place. Whether it is a hostile relationship or an

indifferent one remains to be seen.
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A Somerville, Massachusetts priest of the Episcopal

Church enrolled In the Harvard Business School, and reports

at length on his first hand experiences as priest as

perceived by those who were also preparing for roles in

business. "Instead of pondering Paul's logic in his letter

to the Romans, I found myself designing a consumer and trade

promotion campaign for Vaseline Petroleum Jelly." (Massie,

p. 15) However much we remember that he chose to be there at

the Business School, his project provides a window opening

onto the relationship between the practice of business and

what is perceived by some to be the biases of religion. One

of his discoveries is that from the point of view of

business, the role of the minister is to be an ethical

watchdog. This brings us to the major source of friction,

which is that business is always "up to something" and

religion stands, as it should, for truth and honesty, and

especially, justice.

Ministers share, or should share, a fundamental

Biblical concern with those who are being exploited, whether

by one of the giant corporations or at the hands of an

unscrupulous real estate agent. Generally, ministry stands

against unfair practices. "I stuck to the role," Massie

tells us, "I had been granted as a liberal bellwether, a

miner's canary who, as long as he didn't pipe up or keel

over, certified that ethical boundaries were being

respected." (Massie, p. 15) The expectation from the point

of view of business is that the minister is going to be on
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guard against injustice, and her role is seen by business as

mainly one of ethical judgement against unfair practices.

Another assumption made by business about religion is

that its world view is ancient and therefore largely

irrelevant. It holds a simplistic view of right and wrong

that is impossible to implement in the world of business.

One of Hassle's teachers, Laura Nash, concurs by saying

"Like some Triassic reptile, the theoretical view of ethics

lumbers along in the far past of Sunday School and

Philosophy I, while the reality of practical business

concerns is constantly measuring a wide range of competing

claims on time and resources against the unrelenting and

objective marketplace." (Jones, p. 119) Even if businesses

develop procedures for ethical self-evaluation, the terms

are not likely to be biblical, and the minister who happens

to be privy to such an evaluation will find himself saying

"that's what I've been trying to tell you, but you wouldn't

listen. M

In the stories comprising the Bible, one finds

universal themes of transformation from an inferior to a

superior state, both on the individual level as well as the

collective. One extrapolates from these themes the issues

surrounding justice and the exploitation of the poor, and

has traditionally spoken out about these things from the

pulpit. When such things are surfaced on the turf of

business itself, the minister is often seen as a meddler.

Hence, this accounts for part of the antipathy between
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business and religion, and in particular, the minister who

ventures into the realm o£ business.

The minister's task, says social ethicist Donald

Shriver, president of New York's Union Theological Seminary,

is to explain or teach in a consistent manner about the

tension between an ancient world view and a modern one in

spite of this perceived antipathy. Shriver, in the article

"What Business Managers Need To Know About Clergy" (Chapter

9 of Business, Reilgloru and Eth ics; inquiry and Encounter)

sees the problem of antipathy as one of translation of

hermeneutic rather than a widespread attempt on the part of

business to duck ethical judgement. As a matter of fact, it

appears that a growing trend is for corporations to examine

themselves in terms of their effects on the local community

in which they find themselves and the wider, world community

of which we are all a part.

The real estate business itself has taken great pains

in the past decades to overcome perceived ethical

shortcomings and has become, to a great extent, its own

watchdog. Local agencies are urged to join a Board Of

Realtors, which are representatives of a nationwide

organization designed to do just that. Like many other

professional organizations, these boards attempt to set and

promote high ethical standards. It may be that people do

not perceive ministry as truly "being in the world" but wish

it to be above the ambiguity of daily living.
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In addition to being clear about the universal themes

of the Bible, the minister in business is future-directed.

She is concerned with what might be in connection with

what is. One assumptions about ministers is that they

concentrate their thinking on eternal or heavenly things

instead of or to the exclusion to the "real" world. This

further contributes to the communication problem between

minister and business. Religion, further, is not perceived

as connected to that "real" world at all. Why should one

image the minister as being part of it? What is true about

that is that ministry embodies an eschatologicalvision,

or one that perceives in God's promises a certain hope in

that which is promised but yet to be. Hence, the appeal of

the Land as a primary symbol of that which is promised, in

all its wholeness and wellness. Ministry can and ought to

be a powerful symbol of embodied hope, and in this way can

bring truth and strength to business.

Ministry also tends to be unlversallstlc. This

becomes or can become, a creative alternative to any attempt

to exhaustively define or analytically separate things into

categories. This basic assumption of ministry, as grounded

in the Bible, can provide an excellent corrective to the

tendency toward over-specialization and fragmentation, both

of which are breeding grounds for cynicism and alienation.

The minister/priest's symbolic role as life-af firmer in the

midst of all this specialization and reductlonism puts her

or him firmly in the position of serving as "bridge person"

between religion and business. The bridge person can stand
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£ irmly in the world to proclaim that message of wholeness

and partake of the broad vision that ministry holds.

Hassie reported that many in his class presented him

with the opportunity to minister to them in times of

personal distress. Existing alongside the prophetic role of

ministry in business, there appears to be a pastoral one as

well. (Massie, p. 17) This role, in my experience, can be

further broken down into two major areas:

1.) The personal/existential/spiritual. Ministry

presents many faces to the public, but hopefully, a dominant

one is still that of being pastor. Whether or not the

minister/priest solicits it, matters of personal crisis or

extreme interest are going to arise. A young woman I once

worked with in the real estate office wasted no time in

telling me her life story. She had been married for several

years, divorce, and married again, the second time to an

extremely attractive man who was extremely persistent in his

efforts to woo her. After several refusals, not wishing to

become entangled again romantically, she relented, and they

were married. After only a few months he left her without

any explanation, her ego shattered and the daughter from the

first marriage severely distraught, and with a minimum of

trust for any men.

I believe that she wanted affirmation, but also

affirmation of a certain type, and from the minister/priest.

She later confided that a counselor had helped her

immensely who was a pastor, and this type of relationship
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had come to be extremely meaningful. Thankfully, the public

image of the minister/priest as family or personal counselor

persists, and is able to form strong bonds between employees

in a real estate office or any place of business.

2.) The ecclesiastical. I have found that many have

unanswered questions about "churchcraft." Why do Baptists

immerse people at baptism. " Why do ministers and priests

wear vestments? Why do people fast for Lent?" Many casual

churchgoers as well as devout parishoners never got it the

first time around, and are embarrassed to ask their own

pastor or rector for fear of appearing ignorant or uncaring.

A related group of questions has to do with the place of the

church in the world. "How can the church preach peace and

have had so little effect upon the world situation?" "How

can churches profess a universal love for humankind and be

so clannish with one another?'1

If the minister/priest is able to answer both types of

questions in language business people or any people can

readily understand, if the minister/priest can speak with

clarity from the heart, people he or she works with will not

only listen, but this process will serve greatly to reduce

whatever antipathy exists between church and business. To

personalize our faith takes very little, and often we

obscure it unnecessarily in "church talk." To speak of such

matters, both the personal and the ecclesiastical, openly

and with clarity, is to indeed bring the gospel to the world

in a unique and caring way.
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My friends' responses to the bifocal ministry o£ church

and real estate appears to be prompted In part by the

clouded reputation of real estate Itself. The combination

of state regulations, strict licensing procedures, local

Boards of Realtors, and the highly competitive nature of

the real estate business demanding a high profile and a good

reputation relieves me of some of the burden I might have

had to bear in the past, when the business was not so highly

regulated. I no longer feel so acutely the need to be an

Hethical watchdog." Set free from a strictly parochial

piety, ministry is becoming more and more free to form an

interface with the world of business, and this is to its

credit rather than to its debit.

One of the reasons I rest easier about all of this is

that the Image of the ivory tower minister who is

holier-than-thou as much by popular acclaim as by

self-profession is finally breaking down. At last, ministry

can go into the world in a pastoral, non-threatening, non-

guilt-producing way that is at once nurturing and

liberating.
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Urban T. Holmes writes In The Future shape of Ministry

that one of the primary roles of the minister/priest is that

of apostle, or, one who is sent out . Holmes also alludes to

the fact that the parish system (upon which our N local

church" is based,) originates geographically. The local

church, as it has developed, is defined by an area of its

influence, a specific place on the face of the earth. An

alternative to having ministry grounded geographically would

be to go where people work, or where they spend most of

their time. Thus, bifocal ministry has a rationale rooted

in being an apostle. One problem encountered in being sent

out is that there are none of the cohesive structures in the

market place that exist in the church. There is no ritual,

there are no sacraments and as far a most businesses I have

encountered go, there is no preaching. How is one then to

measure the effectiveness of one's ministry? What does one

do there that is any different from any other ethically

high-minded person?

Rather than give the apostle specific tasks to do, we

might rather ask the question who Is. the apostle, and what

does he or she represent? These are the relevant questions

to be asking of the minister/priest in the place of

business. Holmes loathes the everyday notion of the

separation between the church and the world... the sacred and

the profane. How does the individual minister/priest embody

the Word? The dual notion of the sacred and the profane
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could be alleviated "...if we could embrace secular ity and

speak the Word and do our ritual in the midst of the market

place, then we would have the possibility o£ avoiding part

of this risk..." (Holmes, p. 228) It is to the role of the

minister/priest in the market place that I would like to

direct our thinking.

Holmes* s concept of the "sacramental person" is helpful

here. He or she is a person infused with CHARISMA or power

given by God. This person as minister/priest stands in

strong distinction from the highly professionalized ministry

that has grown up in the last century, and with which we are

most familiar. The first apostles, in their having been

sent out, were holy persons, or sacramental persons. They

were, interestingly enough, non-professional and often

itinerant. They were very rarely paid for their endeavors.

What they did had to do with who they were in relation to

the gospel they preached. There are two levels on which a

minister/priest operates. The primary service rendered is

that of witness to transcendence. The secondary service is

that of meeting human need. Thus, the minister/priest who

chooses to work in the world does not have as a main focus

the alleviation of human need, since the aim of business is

to make profit by manufacturing and distributing goods and

services. His main role as minister/priest in the work

place is to witness to transcendence. As we noted earlier,

one of his or her assumptions is that of universality. . .of

integrating rather than splitting or fragmenting. The

question for the bifocal minister is HOW this witness to
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transcendence may take form, and what effect it might have

on the business in which one is engaged.

When the minister/priest thinks theologically and

critically about human existence, he or she is thinking

about thinking. He or she is reflecting upon the process of

living rather as well as on the events of which life

consists. Thinking about the process helps one think

ethically. What are the long and short term effects of a

certain action? How is it going to effect others?

Metathlnklng is thinking about the process and, indeed,

about thinking itself, and therefore gives witness to

transcendence

.

Hetathinking not only has ethical possibilities, but

provides the opportunity for visionary thinking. The

minister/priest can give witness to transcendence by being

the "idea person." Imagination is a way of dealing with and

transforming reality and is the way, as we said earlier,

that the "might be" is connected to the "what is."

Finally, the minister/priest as metathlnker may help

others reflect on their work itself. Often work is painful

and presents a problem for the worker. By enabling one's

fellow worker to see the pattern of relationships that merge

from the place of work, one might, by metathinking,

encourage others to stand above and attempt to understand

from a different vantage point.
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In addition to metathinking, the minister/priest brings

to the place of business a concern for relationships.

Business is actually built on relationships. . .contractual

and employee-employer, and of course, that between

employees. Often short and middle-term goals stand in the

way of this valuable set of relationships, with "the sale"

at any cost taking precedence over valuable human

considerations. The minister brings with her or him this

value and hastens to remind others of it. Holmes reminds us

that the work of the holy person is reconciling work, and

that this is done within the context of the business

community every bit as well as in the church. It is only in

relation to the community that the charismatic nature of the

minister/priest is recognized, and this renders impossible

any notion of going into a place of work with an agenda to

accomplish. Rather, the minister/priest must be open to

relationships as they develop, and to be aware of

possibilities that exist in the context of those

relationships.

The minister/priest carries with him a holistic view of

reality. Redemption to wholeness is the singular message of

the Gospel, and the minister/priest is the embodier of this

message. He or she stands for reconciliation, and this view

is a desirable one in the business world. The

minister/priest embodies the hope that all will be well.

Even though a fellow-worker's employment may be terminated,

integrity may be held intact, and such things become the

minister/priest's consideration. This holistic bias shares
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the "big picture" as opposed to merely doing one's job and

keeping one's eyes shut, indeed, seeing the long view is

a theme that has run entirely through our discussion, and is

perhaps the greatest strength that the minister/priest can

bring to the place of business. It by no means implies that

other workers who are not ordained are by nature

shortsighted. It is the case that for the minister/priest

this world-view is a reflex, and that subsequent actions

arise out of it.

The role of integrator is closely related to that of

holistic thinker, and is a key role in today's world in

which things are seen as discrete events and largely

unrelated. The minister/priest's special gift to this

modern age is as the one who "gets it all together" or

integrates life. By internalizing biblical accounts of its

world view and by internalizing the purpose of the world as

taught by Jesus, the minister/priest has much indeed to

share in the place of business and much to give to this age

which tends to celebrate individual desires over what is

good for the whole.
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Two one hour sessions with real estate brokers supplied

me with the following material, edited for the sake o£

brevity.

I began by saying that I don't know what business

people feel about religion. I don't know how to find out.

Could they help me with it? I said that my bias is, or a

strong feeling going into this paper is, that there is a

strong antipathy beween religion and business. Is that

perception correct? This is the initial question.

We then discussed what we mean be religion . Many

religious leaders have large television followings today,

and in one sense, the public is used to religion being a

business in the sense that it utilizes skills of large

numbers of people to contribute to its financial interests.

This is not, however, what we are looking for, I

explain further the concept of the bifocal ministry and the

individual minister's place in business. Thus clarified,

the discussion continues.

Business focusses on secular interests, as does the

practice of law. One could always find exceptions, but this

is the general understanding. Business is sometimes

agressive, and is what people mean when they make the

distinction of Mthe church" and "the world," It being the

world part. This led us to our first main point of the

evening. Dorie suggested that there is a great contrast
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between what goes on in the market place and the minister.

The minister is supposed to be holier or above things, while

the world is full of ambiguity and opportunities for

mistakes, and actual evil-doing. For the minister to

participate in such a world fully is to open herself to its

temptations and probably, charms.

Dorie noticed that people PROJECT much of this onto

ministers. At this point, I shared the story with which I

opened this section regarding the criticism of the friend's

father who ended that conversation by saying "ministry has a

clouded reputation as well." Both the real estate person

and the minister were objects of his projection, I strongly

felt. Dorie agreed that this is her feeling about being a

lawyer, and she receives such projected feelings as well.

Many are ambiguous.

Claudette changed the pace with her offering that

religious people need to have economic skills, and that

business procedure is helpful in administering a church. A

brief discussion followed about what ministers do. in

addition to who they are . Huch of this is included in this

paper, elsewhere. Claudette insisted that ministers are

facilitators in that they get people together. They

facilitate the holy community. Real estate persons do a

similar thing. They facilitate a community based on needs

for property and the sale of that resource to a qualified

buyer. For her, there is crossover on these very pragmatic

levels. The minister/priest is one who causes action,
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whether in church or in business, and these kinds of skills

can be utilized in either case.

Discussion returned to the contrast between what is

perceived to be the minister* s milieu and what is perceived

to happen in business. Dorie suggested that INTEGRITY is a

key issue, and we discussed the meaning of that word. It

seems to mean rectitude on the surface, but implies "one who

integrates." That is, one who ties together all sorts of

strands of behavior. Integrity is the key word in whatever

profession, whether it be law or church or real estate.

One of the barriers between religion as typified by

minister/priest in business and business is that perception

that the minister/priest is somehow above the rest of the

people in that business. Dorie used as an example the

former minister of her church in Concord, who used sharing

of personal experiences to avoid this urge or impulse to put

her on a pedestal or somehow elevate her unnecessarily. She

consciously attempted to personalize ministry (I would

say embody ) by her own experience. A lengthy discussion of

this concept of personalization or embodiment ensued in

terms of this particular minister. She meant a great deal

to Dorie because of this personal role, and that she thought

enough of her parishoners to defer the authority role and

take on this role of servant.

Prom moving from the collective experience to the

personal, says Dorie, one can break down the barriers
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separating minister and congregation. In like manner, one

can do the same in business, and break down the barriers by

simply sharing experience and being open. Furthermore, the

Church she goes to insists on followthrough during the week.

They stress that what takes place on Sunday follows one

through the week, and informs one's daily life. A lengthy

discussion on Christology followed, in which Dorie was

concerned about Jesus' s mandate to his disciples that they

give up everything and follow him. Is this something that

should apply to us all, and if so, how does this affect this

entire discussion? The question of Jesus 's views on poverty

and its relationship with justice are not irrelevant, and

how one approaches the religion/business issue is in part

based on one's christology. If voluntary poverty is

normative christian behavior, then the question takes off in

an entirely different direction.

We discussed the historical evidence of voluntary

poverty (the desert fathers and monasticism) and how that

has affected Christian thought over the centuries, as well

as Puritanism and the rise of American business. Business

in its very basic sense, is transactiona l. It is the

satisfaction of one set of needs by an exchange of

resources, and as such is not inconsistent with any

christian theology, especially Reformation theology which

sees all things as from God and ownership merely the

stewardship of these gifts. . Hardcore capitalism, on the

other hand, takes a more absolute view of ownership in which

one can develop certain rights to things and places, and
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this could lead to a self-interest that does not have God as

the foundation o£ all things.

A long discussion on Jesus' s divinity versus his

humanity followed. If God truly is "with us" he shares

somehow in our humanity, and our ministry is opening

ourselves to the world's ambiguity. Claudette doesn't think

the world sees ministry in this way. I have to agree.

Dorie says that most people are conditioned to think of

religion in rigid dogmatic ways. Religion "tells us " we

must think a certain way. She then lights into RC church on

being rigid. She claims they "trashed" certain scriptures

in the early centuries that didn't agree with their social

scheme. I didn't disagree, although I don't now know what

she was referring to, or what extracanonical material she

was referring to.

is Christianity God's final word. That is, was Jesus

the "only" son of God? I wasn't sure where this was

leading, but have to agree that God revealed himself in a

variety of ways, to be apprehended by various peoples. This

seemed to satisfy Dorie's Unitarian side.

Business and religion, we concluded that night, can be

separated if one sees religion as primarily an intellectual

venture. It is not, we all agreed. It has to do with world

view, with integrating material that Is in the world, by

coming to terms with the world's ambiguity and by

transcending difficulties by means of hope. If one sees
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religion in this way, then there is no antipathy between

religion and business. If one sees religion as

fundamentally dogmatic and rigid, more concerned with letter

than spirit, then one is going to find trouble in the world

of business. If one opens oneself fully to the situation,

one will be accepted as having a full and rich view of life

and well integrated. If rigid and holier than thou, one

will be turned away.
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II. Religion and Business

A more traditional setting for ministry Is the local

church. We have seen in the preceeding section the ways in

which business and religion have come to an uneasy peace,

and now call it to mind as the other focus of this project.

We have already seen that for most clergy, full time parish

ministry is not only normative but desirable. For others,

there is an alternative, and that is the small church. For

a few, this is a conscious choice. For many more it may be

a sign of failure, of lack of ambition, or the like. In

many ways, the church reflects the world's choices, and

there is a kind of social Darwinism at work in the church as

well as in secular society. Biggest is best, and the

fittest rise to positions of authority and responsibility

within the structure of a given ecclesiastical system, be it

episcopal or free church.

Some have come to feel that this aspect of the life of

ordained ministry is overly stressed. Small churches suffer

when relegated to this position of being low on the chain of

being. Soon, churches gain reputations, and become only

good for first-timers, washouts, or retirees. This can

become extremely depressing if it is allowed to become

normative for a particular church, and it usually does.

Resources dwindle, and one can only pay so much for a

salary, which limits the quality of ministry.

Those who feel that the social Darwlnistic aspect of
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ministry is overly stressed may find their way to one of

these small churches by choice. They may find that the

quality of the relationships more adequately express the

kinds of relationships found in the New Testament. They may

grow into the situation, as I did, and then come to

celebrate the benefits. Beginning about fifteen years ago,

the "Small Is Beautiful" movement took hold in church life,

and we slowly began to discover some of these benefits as a

group. Literature began to appear, such as David Ray's

Small Churches Are The Right Size r which are strategic as

well as being apologetic. They paved the way for many of us

who are neither first timers, washouts, or retirees.

Seminaries are beginning to catch on, and Bangor Seminary

now has as professor Douglas Walrath, who has been in the

vanguard of this small church movement.

And yet, it Is not clear that much is being done of

any substance to counter this social darwinistic impulse.

Opportunities for small church ministry exist in great

numbers, and the small church itself provides a great

opportunity for one who craves diversity, and requires

flexibility and time to have another focus to ministry.

Most of our "mainline" churches have memberships that are

well below two hundred. While I would not attempt to define

what a small church is by putting a size limit on it, one

could define it in terms of total time required.

Indeed, the question of "full-time" or "part-time"

ministry can be laid to rest by the manipulation of this
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variable. In one sense, there Is no such thing as

"part-time ministry." One cannot put aside human need, or

schedule when one is going to need spiritual reinforcement.

One cannot plot when during the month one will do a funeral

However, one can reasonably expect that a church of sixty

members will make less of a time demand on the

minister/priest than one of six hundred. In terms of

ordering one's time, the small church presents an excellent

opportunity for one focus of a bifocal ministry. Since

there is no certain way of predicting when the minister/

priest's services may be required, one can safely assume

that the fewer parishoners, the less often they will be.

Hany local churches insist on holding onto the

tradition of full-time ministry when it may no longer be

appropriate or prudent. Financial resources dwindle,

perhaps due to marginal or uninspiring leadership, and the

ability to pay a stipend is reduced. Attendance drops off

and collections dry up, not to mention pledges. Some

churches may have since abandoned pledge drives, and live

"hand to mouth", so to speak. When the pledge drive

disappears, so does strategic planning, and with planning

goes the central core of purpose which gives the local

church definition, impetus, and mission . In such a case,

it would be not only appropriate but advantageous to adopt

the policy of calling a "part-time," preferably bifocal

person, as minister in that church. Such a church would do

well, in other words, to capitalize on versatility and

flexibility in ministry.

48



pnJd) iin.it: CMI I -l^di x »BN »e sno nl . Mldfci ifcV

10 % b»S41 ni.iimii >| )uq iomi*0 <n0 ".Yiiainim 9«i J- Jir<i"

. Jiidrti^Dn tuJ o lt-uililqa tyiD oj pnlop bJ ano nsdw ttlub^ti ra

fpi unit of) 1 | iw huo riinom od » pal 1Mb u )dw Jo£q 1unnb) MlO

Y^xie Jo doiudo is ifcriJ iD9qx9 \ Jtienoecsi nfco eno v isvwoH

9d:t no bnojn)h 9m ; t i t< aael 3*&m 1 f iw madmani

io smisJ nl .bsibnurl xia io sno nsdi iaei iq\:i9ieiniin

insIlsDxe n* BiflB >iq rf>iudv> ifBma 9riJ ^smii ^*9no pniidhTu

eonlB .yi»jxnim Icooiid b io eiJDoi t«rio ioi v^lnLt^^oqqo

\39iainim 9di JLfltfM pn i ioibsiq Io y»»w ni 6ii9o on ai 9T9di

9«iU82t yl9i6ci neo 9no ^b9iiup9i 9d yem a9Divisa e'^39iiq

,9d Iliw y.9ri:t nsJIO asel 9d t ,ai9nodei ifcq i*»W9i 9di ifcri.t

9di o^no pnibiod no ifilBftJ a9doiurio leool ynf.M

ed i9pnol on yf>m *i n.9riw Yit.jinim ^mii flui io nol^lbBlJ

% 9ibniwb BS33IJOJNNI ffcionf.nn . 3ii9bu:iq io aifei sqoiqqfc

9rii bnt> % qid8i9bb9f pni liqaninu io IftfllpiMI <>i 9tjb aqbdi9q

iio aqoib gonfrbnsiiA .b9Dub93 ai bn c»qiia 6 yeq °^ y:*ilid6

9^10^ .29pb»hj nurjndfli oj ion x qu yib aiioi Joalloo bn.6

9vil bus x a9viib ipbsfq b9nobnfcde eonie 9VEd ykfii asftoiurio

9Viib 9pb9lq yd t imM . 4i oi oe %
H H Jnoin ot bn*>d M

pninneiq dilw belt ^pninnsiq oips^e.iia es>ob oa % a:ifc9qqfceib

Ifcool srii 89vip doidw 9aoqiuq io 9ioi (B»liflSO 9di e9op

x 9aer3 b doua nl . no iaaifli bne ^auiaqwi ^noiiini i9b domdo

iqob», oi BUOBpfiJflBVfMI .iud 9teiiqoiqq6 ylno ^un ,( * btuow il

Icooiid YldftlBiBlB, "
> MM*-*IBQ" ib pnillfco io yolloq 9d:J

ob bluow tioiufrt fc Il9il8 .dbiitri ) ibdt nl i9ialnxni ;*b ,noai9q

brib \iiLli&a^9v no ssiit.ij^fcD of
( ablOW ledio r« i ^Ilyw

,*l*iQLaim ni \iilivit\eri



In addition to being beneficial economically, It seems

likely that the minister/priest's role as pastor may

actually be enhanced by this arrangement. We have already

noticed some of the benefits of distancing and this may

be a major ingredient in local church ministry. In all

likelihood, the minister/priest would live elsewhere than in

the rectory or parsonage, and commute to both places of

work, providing distance in a literal sense. The economic

freedom this arrangement provides may enhance the pastoral

ministry as well. To be economically independent of a board

of trustees where housing decisions are to be made allows

for a greater share of "embodiment 11 and less potentially

entangling "empowerment."

In no way do I prescribe an elite ministry that has no

emotional or spiritual ties to the local church. In fact, I

am arguing that to have and nurture such strong ties

requires this freedom from any kind of emotional or economic

dependency on the part of the minister. Distancing is not

intended to further drive an emotional wedge between pastor

and people, but to free them from entanglements so that a

covenant of love is able to flourish. Distancing is a

construct that is based on observation and has to do with

priestly role or embodiment rather than any kind of

emotional or spiritual aloofness or air of superiority. It

is merely a way of stating or restating the position that

the minister/priest ls_ more than she dfifiS.. The

minister/priest who is distanced from her people because she

has another position and because she lives in her own home
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is more free than ever to make herself available in

emergencies, to make hospital visits, or whatever the

circumstances require, but they will be more likely to be

made out o£ a covenant of mutual love in Christ than when

the relationship is entangled by living arrangements. I

believe that this is a marked advantage of a bifocal

ministry.

Removing the minister/priest from the "center of town"

and letting him go out into the world may be risky for some

congregations. It may be that "church talk" is all they

want to hear, and the kind of news that bifocal

minister/priest brings back may put them in touch with

reality in a way they had never dreamed. To have that added

range of reality as the basis for sermons is to be in touch

with another dimension. "What is the Christian doing in the

"real world"? How do the world of work and the world of

church interface? The bifocal ministry may bring a whole

new hermeneutic into play. Is biblical language as

adaptable to modern life as we have thought? The bifocal

minister can help immensely to answer that in the

affirmative, although she will find that glib answers will

no longer work with concrete examples from her own

experience in the world.

These stories that are brought back to the church are

nothing less than our collective story of humanity, of

broken covenants and of reconciliation, of hope and of our

fleeting sense of reality as we consider our passing through
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this place. To shine a light on these stories from the

pulpit would be a great help to people who have come to find

navigational aids. The role of the minister/priest has

traditionally been enhanced by good preaching, and good

preaching can be easily enhanced by his total role as sacred

person, in the church setting and out. The bifocal

minister/priest is in a good position to ground the gospel

in the concrete by citing specific reference to brokenness

and healing as they take place everywhere, but in business

especially.

Jesus himself used stories from secular life as the

basis for his stories and parables. He also freely quoted

scripture, and the stories made the scripture live for his

present moment and for the edification of all. It is in the

interface between scripture and contemporary life that

edification or insight will take place today, and this is

what the preacher manages as she preaches from Sunday to

Sunday.

This is to say that there is a reciprocal relationship

between the church and the world, and each needs to be fed

by the other. This is clear from the Episcopal Church's

order for the Installation of Deacons. "You are to make

Christ and his redemptive love known, by your word and

example, to those among whom you live, and work, and

worship. You are to Interpret to the church the needs,

concerns, and hopes of the world. 1* ( The Book Of Common

Prayer
f p. 543 ) it is in bringing the news of the world to
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the church that we as preachers put the news of the world in

bolder relief so that those who profess that the gospel is

central in their lives may be motivated further to go into

that world and enter into its life and institutions in a

healing, helpful way.

Preachers often take the liberty of referring to "the

world" in an adversarial way. It is the place of evil while

"The Church*' is the place of holiness. This is a

commonplace, popular distinction made by many today, and to

my mind is not a particularly helpful one. If we wish to

distinguish church from world in the paradigmatic sense of

Bruce Reed, in which church is the setting for

extradependent behavior and world is the place one goes

with one's autonomy, that is one thing. For many, the

implication of the distinction between church and world is a

moralistic one, and implies that one is the residence of

righteousness rather than the community in which

reconciliation and forgiveness originate. The bivocational

preacher is in a strong position to integrate what has been

previously polarized, making a case for the relationship

between the two realities.

In the setting of the local church, the minister/priest

who is also in business may be called upon to exercise some

of those skills employed as a business person. The

usefulness of these skills may vary according to the

setting, and some denominations actually discourage the

minister's engagement in the business of the church by means
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of canon law or by tradition. In certain cases, however,

such as renovation or the construction o£ a new addition,

the "envisioning" process may originate with a minister who

is skilled in estimating costs, or one who is aware of the

workings of the local banking system. While business skills

may not be utilized directly, they come into the picture of

the local parish indirectly, thus enhancing the financial

and physical dimensions of the church through a ministry

that is skilled in business or at least aware of these

dynamics. This may be especially helpful in a small church

in which financial stability has not been seen as a major

issue, in which the necessity of fundralsing has not been

considered important, or in which budgeting has not been a

regular part of church business. In these cases especially,

the bifocal minister could have a good vantage point from

which to improve the financial structure of that local

church.

Small churches often lack continuity of leadership, and

this becomes a health issue for that church. The bifocal

minister who is in another business is sensitive to the

potentially growing financial needs of his or her family,

and can adjust family income by varying the other focus. In

full-time parish ministry, the only option aside from

negotiating for a higher salary is to move to a larger and

more affluent parish. This creates a cycle, as we have

noticed earlier, that is detrimental, in the long run, to

the smaller churches. Ministers only stay there as long as

they can afford it, which means student ministers, first
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timers who have small young families or no family, or

retired ministers who may have a small pension. The

minister in the prime of life generally does not wish to be

in a small parish, often for purely financial reasons. The

bifocal ministry may change this picture by allowing for

financial flexibility through diversity.

In matters of personal counseling, the parish

minister/priest's role will be enhanced, simply because her

interests are broader, and she is bound to be more "in touch"

with the world. Hany people have financial problems and are

sensitive about disclosing that, especially to a minister

who is cloistered and largely unaware of what the world is

like. I suspect that the minister who is also engaged in

business such as real estate may find that people are more

apt to confide in them, as their experience is broader and

they are more attuned to the financial realities of

present-day living.

For many small churches, this arrangement may still be

problematic and cumbersome, especially if that church is

used to dominating the role of ministry, and "owning" it in

some way. Hany churches are proud of their ability to pay

even a small salary, and would not like to be "shown up" by

some other income source. There may be problems centering

on the minister's use of time, and the general feeling that

she will not be there "when needed." These are all issues

having to do with the covenant of trust between minister and

people, and as such are theological issues of ministry. I
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do not believe that in any of these cases there Is an

insurmountable barrier to bivocational ministry, but rather

the opportunity for minister and parish alike to explore

both the foundations and limits of ministry and to push the

limits back, to their mutual satisfaction and benefit.
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Session #1: The minister as business person, the business

person as minister. Present: Ann Knott, June Phelps.

The setting was a Bible study meeting which we hold on

Thursday evenings, from seven until nine. During the winter

they are sparsely attended, and this evening was no

exception. The meeting was held in the church, and the

conversation began about seven-fifteen. I believe that it

was an extremely beneficial and interesting one to the

participants, and it lasted until well after the closing

time. Much of what Ann said about police work is edited

out. She has many issues with that to which I attempted

to respond in a pastoral way but which are largely not

relevant to our discussion of bifocal ministry. Some are,

and I include them here.

The session began with the exchange of pleasantries.

I opened by explaining that June and I had had a talk

earlier in the week concerning my being "bivocational" and

how that was received by people in the church. I mentioned

my doctoral work, that it was almost done, and that I need

further feedback from members of the congregation that could

actually be used in the dissertation itself. I then opened

the remarks by saying that Ann's mother had some words about

the inclusion of a real estate reference in a Thanksgiving

sermon in Alexandria. She felt that, because I had included

reference to it that I was "selling real estate from the

pulpit." We concluded that people may hear what they want

to hear. It was the only possible conclusion, since what I

said had nothing to do with "selling real estate" but was
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merely a reference, added to give the sermon some life and

more credibility. I mentioned that Jesus often used

stories having to do with agriculture and householding,

fishing and the like as examples with which the people of

his day could relate, and that real estate stories were no

exception.

However, if the very mention of it is often enough to

raise people's ire, it should be looked at from the

perspective of the church member in order to have a fuller

understanding of the relationship.

Ann mentioned that the particular choice of

profession. . .of real estate, is often held in low regard,

along with "horse thieves." Presumably this reflects

realtors taking advantage of common folk with their

high-handed ways. In more recent times, I would suspect

that developers are the bad guys. In the New England past,

real estate was seen as an easy way of making a living, and

the buying of a piece of land because one had the means to

do that, and to sell that land for a profit was seen as

something not everyone could do. The general public became

resentful, especially if there was property involved that

had to be sold at a loss because of a failed farm or

financial reversals. Then it was often seen as taking

advantage of an unfortunate situation. We concluded that

this is where real estate got its questionable name.

57



bfl MK>a HOM3St ^d1 9vlp oJ bobbl «io^ 6 yl^'iem

bs<iu neJJo toi Jsdi bsnoiJnsm T . yJ i f id it B r ) iorn

x pni bl o.bguori briB 9iu;>Iu::>i i\Jh dtiv ob <>t mlvbri a^iioie

to «lguyq MJ d'Mdw diiw e9lqmBX9 bb erfii MM bm. pnideM

>w law eaJio^e scfMes Itei JtdJ bfiB ,9;Jfci9:i bluoo ytb aid

.noiiqeoxs

oi dpuons ri9iio si 31 Jo noiinsm yi9V 9dJ ii % i9vewoH

9di moiJ 3b t»9MooI 9d bluoda 31 % 9ii a* ilqc>9q 9ai* i

l >LluJ b 9Vbd oi i9bio ni lednom dniuri^ 9di Jo 'jviio9qai9q

.qidanoi ^&I93 9rt^ Jo pni bns^aT9bnu

lo 9Dlodj TBluoliieq 9d1 ied^ hdnolinam nnA

% t>36psi woi ni bi9d fi9:*Jo ai ,9i6^a9 1*91 Jo. . .no r aeeJoiq

ai'J9li c»i aid.1 Yfrisinuagiq M .a9V9idi saiorl" diiw pnoit.

liMfJ til Iw Aioi ncmmoo Jo 9pb:tnBvbfc pniMfci aio^l69i

t >->qaua bluow r %MMlJ ineoai aiom ni . ayew bsbruri-dpfd

x 1 :bo briBipn3 W9M mU ni . ayup bfod MfJ -*:ib ai9qol9V9b ,t6di

^pnivil b pniMem Jo y^w y2B9 ne ae no9« aew 9.1b tae l69i

o3 ariBsm 9d,1 bed 9no 98U609d bntl to 9r>9iq b Jo pnlyud sd;J

8B rises ai>w .liJoiq b ioJ briBi ieri^ 1198 o:t brie % ibdi ob

MMDMl r.)liduq IftiMiSf 9dT . ob biuoo 9noyi9V9 ion pnlriisMoe

itBdi byvlovni yJTeqo^tq aew 9i9di ii yIfBio9qae % £jjJ}n9a9:f

10 alibi b»H*3 b Jo 98UBD9d seol B $0 blo8 9d oi bf,(i

pnt^ei rb ri99« n*£lo asw Ji n9dT .al68i9v»i [BirjnsntJ

1fcdi b9bulDnoo 9W .noidBuiia »J*Hu3lolftff n6 Jo apBdnBvbt

. mm eldBnoiiaoup ail Jop stB^as £b9i 9i9dw ai aldi



Ann relates that people may appear to be jealous of one

who seems to make money, and especially if one shows It.

She cited as an example her ownership of a luxurious van.

Ann gets the impression that people feel that if she took

her job as police chief more seriously, she wouldn't be

driving such a machine. There is a certain amount of

jealousy involved, therefore a certain risk involved, in the

whole area surrounding the earning of money. If the public

view of ministry is that they should appear poor, then the

milieu of real estate might give people the wrong impression

of that minister becoming too "worldly" and therefore, not

fully attending to business in the parish.

I raised the question: "What if the minister who works

in real estate elected not to take a salary?" Ann replied

that the people may wish to have some kind of control over

the minister by his or her salary. I relplied, "What if the

minister says 'I won't play by those rules'"? This question

was never resolved, but all agreed that the symbolic value

of the minister's salary is a real issue.

I suggested that many ministers would love to make

enough money so that they wouldn't have to be payed by a

parish, perhaps on the principle that Jesus seemed to preach

a kind of voluntary poverty and this must first be reflected

in the church. Perhaps there would be a certain feeling of

freedom in that, or a certain feeling perhaps of power. One

whose livelihood ls_ earned elsewhere is nevertheless
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suspected of not being "under control" of the persons she or

he serve as minister.

We agreed that this raises serious questions of

leadership/servanthood. When is one leading and when is one

serving? What is the proper attitude? Ann shared parallel

issues in police work rightly seeing her role as

"leader/servant .

I shifted the conversation: When in my first parish in

Franklin, Connecticut, we had just had a child, and felt

that I was underpaid, therefore, we decided to move on to a

higher paying parish. Had I the experience I have now, I

may have tried to find a second job and might be there yet.

And yet now I feel frustrated by only being able to spend a

limited amount of time at church work. The unconscious

pattern of full-time ministry is gone, and I feel off-base.

June asked what else could I do? We discussed the specific

duties of the minister, and the prevailing attitude was that

I was doing all I could, that if people felt like being

involved, they would take part. I confessed that I felt that

much of what I did in the other churches, especially calling

(spontaneous and random visitation) was make-work. However,

I must caution them about such an extremely laissez-falze

attitude toward community involvement.

June felt that I was doing a certain amount of good in

the world by being in the real estate business, and that I

probably would never know the results. I agreed, and
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reminded them that the earliest form of ministry was

Mapostolic M or being sent out.

June suggested that the church somehow think about sending

me out. Ann added that one can't be a minister without a

church. We closed this session by my sying that somehow we

must incorporate a kind of "commissioning" service into my

installation service, which is coming up in April, making

public this "sending out" process, and in this manner

raising my particular bifocal ministry to public

consciousness. I am resolved to do this, and thank them

for the idea, and more importantly for the creativity and

understanding to be able to make this kind of ministry

possible.

Session #2: The minister as business person.

This session was held at the home of a parishoner on an

early spring afternoon, and was planned in advance to be a

get-together to give me further input for my thesis. The

four participants were not only willing, but rather eager to

have this discussion. We met in the parishoners* kitchen,

around their table, and began by discussing some church

business for a few minutes. We then proceeded to try to

uncover some remaining and possibly hidden questions

relating to the dual focus of my ministry. All the

participants are aware of this dual focus, and all are

supportive. We met for about an hour and a half.
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Amy said that she knew that it was necessary for

certain ministers to have another job because small churches

couldn't pay enough. June said that she felt badly about

the amount of pay I get. I agreed that this was one of the

main reasons for ministers to have another job, but that the

point of this present ministry is that some, such as me,

choose to, and enjoy the arrangement. Nevertheless, it is

always apparent to me that our church has extremely limited

resources, and I knew that when I began. Hermina added that

she thought that I put in more time than I was getting paid

for. She thought I should be making a lot more than I am at

the church. While neither affirming this nor denying it, I

agreed that some ministers would find it hard, and even

impossible, to live on such wages.

What should ministers make? All agreed that ministers

should help others learn to live within their means and to

live modestly, but that this does not mean that they should

live on the poverty line themselves. There is a wide range

to what living modestly implies. All agreed as well that I

am not making enough. I reiterated the fact that I am

choosing this kind of ministry because I like the diversity,

and I like working with small churches in general and this

one in particular, and that working in real estate is

something that comes easy for me, and in it I find the

opportunity for a different, non-traditional kind of

ministry.

June said that this is fine, but that a bifocal
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minister must allow the church to come first . This seems to

be an opinion that is understandibly taken for granted.

Upon questioning, what she means is that the church is to be

taken seriously and not to be used lightly. To say that the

church is the number one priority simply means that there is

a fear that the kind of attention parishoners would like to

have or believe that they should have, such as the minister

being "on call" in case of a crisis will not be overlooked.

There is also the fear that church business is not as

"important" as real estate business, and that there is a

natural tendency to abandon one for the other.

The kind of "other job" was discussed in this light.

One former minister worked in a factory nearby, and couldn't

easily get off work in case of an "emergency," if at all. I

expect that this is where some of this conversation

originated. I reminded them that the real estate business

is one that is ultimately flexible, and that being an

"independent contractor", I can take off whenever I wish.

All agreed that this is an extremely advantageous

situation.

The minister who has another position such as that of

real estate agent has a better grasp of some of the problems

people have to deal with every day. This kind of minister

who works in business has a grasp of the practical aspects

of everyday living, and can easily relate to what it is that

ordinary people go through. This is what June thought was

important about the minister having another job. I asked why
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It was that people thought that ministers did not

ordinarily have a good grasp on these issues. It was

thought that ministers work in the realm of the theoretical,

and as long as it is not Hright M or "wrong," have little or

no sense of what their parishoners are doing from day to

day. Amy observed that while celebate priests often counsel

those with difficulties arising in marriage, she would not

wish to go to one because they lacked this practical

experience. In a small church in which the only contact

some have with the minister is on Sunday, this is

understandable though, I had to add, not always accurate.

The point here is that bifocal ministry, including working

in the world adds to the credibility and standing of the

minister, and is seen as a desirable characteristic of that

type of ministry.

Hermina added that the minister/business person is

often involved in community matters, and her or his

influence is more widespread when in the real estate

business. I asked her if she thought this would help "bring

in" new members, or if It helped the spread of the gospel

into the world. She said probably, both. The important

thing is this widespread community influence which

corresponds with "who the minister is" or embodiment of the

gospel, rather than what the minister does.

All agreed that this kind of ministry, while somewhat

non 1 traditional, is probably a beneficial thing in that the

minister becomes more "accessible." I aked how it was
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historically that ministers became "inaccessible." They

were on a pedestal , one said. I pressed on. "How did they

get there?" Because they were supposed to be living

examples of the faith, and therefore somehow "better than"

or "above" the rest of the parish. They were invited to

dinner once in a while with fear and trembling, and were no

doubt avoided when the hint of sin or wrongdoing became an

issue. Everyone there said that they would call on me

immediately if they had any kind of a personal crisis. They

said that it was because they knew somehow, or believed they

knew, that I had broad experience in working with people,

and knew what the real problems of the world were all about.

A brief discussion ensued regarding the seemingly

paradoxical understanding of ministry that surfaced here.

On one hand, the minister is seen as knowing nothing useful

or worthwhile. When asked how they got that way, it was

seen to be a result of their education and temperment. They

were the most learned persons in town. This, I remarked, is

a paradox. " They lacked common sense" was the answer, and

this, coupled with the theological and biblical knowledge

on which they expounded from the pulpit, drove a wedge

between them and their people. The bifocal minister most

certainly has practical knowledge, and is a more sensitive

counselor in terms of daily issues.

When summarizing, one additional issue surfaced that is

parallelled in the interview with business people. A

bifocal ministry is a good arrangement. There is nothing
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intrinsically wrong with it as a non' traditional form of

ministry, as long as integrity is maintained in both

occupational modes. Integrity is an interesting word, and

has a surface similarity with "rectitude. " However, on

closer scrutiny, it has the much larger meaning of "pulling

things together." If one has integrity, one "has it all

together," to borrow a colloquial exprression, and this

quality is one that arose as desirable in both sets of

discussions.

Naturally, it is good to strive for excellence, but the

caution light goes on when excellence is confused with

sheer amount of profit, or with getting a listing or a sale

in an irresponsible way. In like manner, one works with

integrity in the church ministry. The deeper meaning is

that one moves easily from one role to another, and in fact,

ties both roles into one. This is the ultimate task of

bifocal ministry and therefore, the whole point of it. we

had been discussing a fragmented ministry a few minutes

before, one in which the minister could not actually be

trusted because they were split off from reality. The

bifocal minister, from the point of view of active church

laypersons, is extremely valuable, not only because another

source of income pays the bills, but because it enables the

minister to integrate the church and the world in which

they live and work and love.

65



lo aiio'-t itnnijii.b^'non b efo J i diiw pnoiw yi iBoianiiini

lliod u ? n uiibtnihm at y..l i
•• p«*Jnl Bfi pnof 3B ,yitainim

bnB % biow t>ni.» tiji nt. ei yJiipeJnl . BBbOBl iBnoi JbqnoDO

n<> , ltvjwoH * .9bu3l3'J9* n ritiw vi i i»>i imi a toftlltfB b esd

pniiinq" do pninBem lepiBi rloum edi eBri ii ^YniiLiiDe seeolo

[If 1 1 B Bit" BflO x yj : tp*3.tii c ;b(1 BflO il " . T*d iepoct apnirll

eidJ bnB ^noieaenqxe iBiupoMo'j b wonod oJ "^lediepo;*

lo adea rliod ni efdfitiaeb «t> e<:oiB ifcrid BflO ai yiilBup

. eno j aauoei b

>d1 dud (BOflBliBOXB lot evi lia o.t boop ai tl ^YilBiuJBM

diiw beeulnoo ai eoneliooxy nt>dw no aeop Jdpil no 1 3u *.>':

efsa 6 10 pniiatl b pniiiep diiw 10 , Jiloiq lo inuong i99d<j
.

diiw ajiiow eno x iennBni 3Jtii nl .ybw ef di anoqeeni ne ni

ji pninBem iBQJBBfc edT .yijiiuim ftoittifo edJ ni Y.;Jlip9:tni

jf.t ni bnB x ~ied;tonB o:J eioi eno moil yiiaBe dsvom ono ifcrid

io Mabi et&mMiu adi ai airiT .eno oini aefoi liiod est!

eW .
4

i lo dnioq elodw ed:J ^eioleiedzJ bnB yiiainiin ftooiid

aotunlm wel b yiieiii jm beinempBii b pniaauoaib need bsd

ed ylft-uioB ion bluoo leieinini edi doidw ni eno x eioled

<>riT .yiilBei moil Ho iiLj >w vidJ eauBo-jd boian>t

domrio eviioB lo weiv lo dni oq ;*dd moil x ieJainim iBOOlid

iSlttoflfi eauBoed ylno ion ^BldBBiBV ylemeiixe ai *anoeieq\Bl

edi aoidBne ii eauBoed iud x aliid edi aysq emooni lo eomoe

doidw ni bftow eiii bnB doiudo edl eiBipeini oi leiainim

.evoi bnB jIiow bnB evil yed.1



III. The Spiritual Meaning of Land

This role of the minister/priest Is significant when he

or she Is engaged In the practice of real estate as the

other focus of a bifocal ministry. Embedded In the process

of buying and selling houses and land are some deeply

emotional and highly symbolic motifs which are tied

metaphorically to our Judaic/Christian past. To be aware of

them or to raise them to consciousness is for the

minister/priest to affirm her role as the embodier of the

soteriological and eschatological tradition of Jesus so that

this process will be enhanced.

The idea of the Land was central for the people of the

Old Testament, and it was dynamic in their understanding of

religion and their destiny as a people called by God. As

early as the time of Abram, this impulse of identity being

tied to the land was in evidence, and the Biblical record

points to that underlying reality. It was something that

was promised to Abram and more importantly, to all of his

descendents. Not only was there a spatial dynamic in the

constellation of events known as Abraham's promise, but a

temporal/eschatological one as well. It was a promise In

the full sense of the word, In that it imparted purpose to

God's people. In fact, the covenant of land and Abram'

s

response to it is what made them God's people (and what

caused Abram to get his new name.) It revitalized the

people of God In giving them this new purpose.

"After this the word of the Lord came to Abram in a
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vision. He said 'Do not be afraid, Abram, I am giving you a

very great reward. Abram replied, Lord God, what canst

thou give me? I have no standing among men, for the heir to

my household is Eliezar of Damascus. Abram continued, 'Thou

hast given me no children, and so my heir must be a slave

born in my house.' Then came the word of the Lord to him:

'This man shall not be your heir; your heir shall be a child

of your own body. ' He took Abram outside and said 'Look up

into the sky, and count the stars if you can. 'So many', he

said, 'shall your descendents be.' Abram put his faith in

the Lord, and the Lord counted that faith to him as

righteousness: he said to him, 'I am the Lord who brought

you out from Ur of the Chaldees to give you this land to

occupy. ' M

Concrete spatial occupation of the Land of Promise was

a condition for the covenant, and it became one of the

requirements for being God's people. One must not forget

that for much of Jewish history, the promise was of primary

significance, and so Abram's covenant took on an

eschatologlcal significance. The promise became

particularly obvious in the case of the Exodus. God's

people were revitalized and reunited with that very promise,

and the land once again became a spatial reality, beyond the

Jordan River. To get there however would require

deliverance from the hand of oppression, and the promise

took on a soteriological character; possession became tied

to the process of liberation. In order to get from Egypt to

the land of promise beyond the Jordan, there was a
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wilderness to cross, and God's people wandered there for a

significant period of time. Crossing the Jordan to gain

autonomy Involved a time of uncertainty, a period of

ambiguity in which the people longed for slavery because it

was a certainty. "The Israelites complained to Moses and

Aaron in the wilderness and said: 'if only we had died at

the Lord's hand in Egypt, where we sat round the fleshpots

and had plenty of bread to eat. But you have brought us out

into this wilderness to let this whole assembly starve to

death. "• (Exodus 16. 2-3)

The wilderness suggests evil, and seems to gain a

symbolic function early on. The wilderness crossing seems

to be part of the process of liberation and is tantamount to

gaining the land which symbolizes wholeness and well-being.

The history of God's people is salvation history, and it

is the saga of the making of a promise and the process of

the fulfillment of that promise by the working out of the

covenant. It is a history that is rich with symbolic

overtones, and one that is resonant with meaning for anyone

looking for and desiring to inhabit the "perfect place."

The realization of that promise rested with the people

of Israel for at least a time. "When Judah and Israel dwelt

in safety, every man (was) under his vine and under his fig

tree." (I. Kings 4.25) The promise of the land held up

well during the Exile to Babylon, but after the return,

succeeding foreign occupations caused different conditions
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which called for new interpretations of the land and the

promise. By the time of Jesus, the promise began to be

"spiritualized" or seen as an eschatalogical reality rather

than an earthly one. Jesus himself had little to say about

property ownership, and seemed to accept the dominant Jewish

teaching about it, dwelling instead on the coming Kingdom of

God. Ownership is tenancy on God's land. Yahweh is the

real owner. Sales are merely exchanges of tenancy, God's

people being hereditary tenants of the Land that was

promised. Private ownership was the temporary acting out of

the fulfillment of the covenant with Abram and the

possession of the land following the Exodus. W.D. Davies

says that Jesus 's death "shattered the geographaical

dimension of the religion of his fathers" by spiritualizing

the process in his preaching of the Kingdom of God.

(Davies, p. 375) Saint Paul reaffirms this position and

makes it clear that for the Christian, the promise remains

alive in the community of the faithful. Territory becomes

spiritualized, and Paul, like Jesus, treats the promise of

the land allegorically rather than literally.

Jesus preached against exploitation, and he attacked the

accumulation of wealth as a means to power. He probably

would have disdained speculation for purposes other than a

means to a modest income. People come to a real estate

office for a variety of reasons, but it is to that

population of private home buyers who are not engaged in

speculation that I would feel that the minister/priest as an

embodying presence can be effective in the practice of
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real estate. There Is a very real sense In which those who

are looking for housing or land upon which to build a house

are moving in the direction of the people of God. They are

moving towards increased autonomy in their desire to have a

"place of their own." Land ownership continues to be a

particularly meaning-laden reality.

If Bruce Reed is correct in his assertion that the

minister/priest's function is to monitor the process of

extradependence (dependence) to intradependence (autonomy)

in the setting of the Christian church, it is entirely

likely that he or she could monitor a parallel movement in

real estate. Frequently, people who are moving through

transitions in their lives that have to do with property

issues are in need of ministry. Divorce is often a reason

for the sale of property, and signifies broken dreams.

Sensitivity to such personally devastating circumstances can

bring restored dignity to a potentially alienating

situation. Often a word spoken in understanding is

sufficient to bring such restoration.

The potent symbols of faith are present in the

transition from dependence to autonomy. There is movement

from one stage of life to another, and it is precisely this

movement that is of primary interest to the minister/priest

whose role is to embody the liberating and fulfilling

message of Jesus. I believe that there is a great deal of

cynicism in the real estate business, and I suspect that

this comes from our perception of clients, both buyers and
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sellers, who appear to be interested only in the

phenomenon of the transaction and not in the meaning

behind it. This is what leads to alienation and loss of a

meaningful center to all our enterprise. To reclaim the

biblical understanding of being inheritors and tenants of

God's land is one of the functions of the role of this real

estate person who is as well the embodier of Christian

tradition. Another function is in assuming the role of one

who stands as a significant figure in the life of one who

is undergoing change or who is travelling through a

wilderness from one stage of life to another. It is an

opportunity for the minister/priest to be life-affirming in

overcoming this cynicism by standing for a benevolent

creator/God who is not only revealed in creation but who has

given God's people a share in the inheritence, the fruits of

which are liberating and fulfilling.

What is going to happen in the house or on the

property? What is the dynamic effect on the potential

buyer? What is the client's response? In other words, the

vesting of one's interest in a house or property has to do

with meaning and as such, is a religious issue. Perhaps it

is to be a retirement home, maybe a first home for

newlyweds. The minister/priest, in addition to being a

sensitive counselor, can help the client arrive at a deeper

understanding of his or her place in the world, spatially

and temporally, by being aware of the theological

implications of the ownership of property, and by being

there to witness to deeper dimensions of reality, perform
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true priesthood by embodying not only the tradition of the

Jewish Scriptures but that promise as understood and lived

by Jesus.

This is to say that the minister/priest, in embodying

the ministry of Jesus stands for these spatial and temporal

realities. There is another sense in which the role is an

empowered one, or a doing one. It is complementary to the

role-oriented embodiment nature of ministry, and has more to

do with act than image, more to do with doing than being,

more with function than calling. Nevertheless, it is

pastoral ministry and as such is worth noting. The real

estate agent's position is an active one, rather than

passive, and it may be worth noting that activity In terms

of ministry.

1. The real estate person contacts outslders f and as

such speaks for the community in which she or he practices.

In fact, the agent's entire orientation toward business is

toward getting people together in a mutually rewarding way.

There is a certain amount of evangelizing involved.

2. In the same manner, one is to procure listings , or

find persons in the community who wish to sell their

property. Ordinarily this is to their benefit, although a

forced move to another community or a sale due to a death or

divorce may be traumatic. Often such a process leads to a

deeper human need.
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3. A real estate person assigns value . While there are

many methods for doing this, the process itself has to do

with meaning, and one has to take care when calling that

meaning into question. Meaning for whom? People invariably

overprice their houses, and I find appraisal one of the

least rewarding and most necessary of all the real estate

person's tasks. It is the one that requires the greatest

amount of negotiating ability and experience.

4. The real estate person needs to have a fair ability

to predict trends and changes. How sales will be affected

by lower interest rates is of vital concern to the realtor

and ultimately, to her clients. It is a temporal task,

having to do with the passage of time. As such it has to do

with hope.

5. The agent needs to promote his or her own

Interests

.

As a doer of the gospel, one needs to do this

without manipulation or coercion. One needs to be faithful

to his or her company in order to be effective. This is not

blind obedience, but a real, albeit critical enthusiasm for

one's agency.

6. It is far less difficult to do this when one

promotes colleglallty within one's agency.

7. One needs to offer financial counseling which leads

client and agent to a point of intimacy or openness. Since
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the client's resources are often an issue especially in the

case of having to secure a mortgage, the agent needs to

promote his or her trustworthiness.

8. One needs to be sensitive to the issues of a

negative transition , as we have seen above

.

9. One must advertise property . Naturally, one needs

to do this fairly and positively.

10. The agent might coordinate celebration . Once the

choice of a house or property is made and the financial

arrangements are in order, the highest ritual of all

climaxes the process and marks the transition from

dependence to autonomy. This ritual includes bank

officials, attorneys, agents and buyers, and in its ideal

form is a solemn and joyful occasion, indeed. Once the

various documents are opened and attested to, there is a

time of celebration at which the "kiss of peace" is passed

in the form of a handshake all around. The client has

passed through a sometimes lengthy and involved process and

has emerged from it with a greater degree of satisfaction

and more autonomy than when she or he first met with the

agent. The dramatic element is the buyer, but it is worth

remembering that the agent represents the seller who is an

often forgotten part of this ritual. The seller is always

satisfied (or she would not have accepted the offer) and is

therefore in as good a position as anyone to celebrate.
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To be aware of the movement of this process and that it

is often liberating is to be empowered to do ministry in the

business of real estate. While the agent is working in the

best interest of the seller, it is really his or her task to

coordinate the various parties in such a way that all have

benefitted in some way. This is not always possible, but is

a realizable goal especially for the minister who works in

real estate as a bifocal minister/priest. There have been

many things mentioned that go into the total work and role

of ministry in the area of real estate. Land has meaning

for people, whether buyer or seller. It has impact, and the

minister/priest needs to be sensitive to that.

A real estate transaction means a major change in

someone's life, a crisis of some sort, and that is a

religious issue. To "be there" as a minister/priest who

embodies the tradition of Jesus is to assist the person in

making that change. In the Judaic/Christian tradition, land

has symbolic value. It is a hopeful thing, and a thing

promised. It is liberating and the movement toward

ownership is toward autonomy. Most important is the

particular way that a minister/priest is able or should be

able to "personalize" or bring this embodied message to the

client, either buyer or seller, with vision and clarity.

Three Stories

What does this all mean in terms of real persons? That
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land has had value for those of biblical times is obvious

by now, and I believe that it has a symbolic as well as an

actual value in our present day. I wish to recall three

encounters that I have had with real estate clients in hopes

that the meaning land holds for people will be made clear.

1. ) Jack and Emily: Flight

Each time I drive down the three mile road from Wilmot

Center to our house in North Wilmot, I pass a vacant lot

behind which stands a hill now scarred by a gravel bank.

That lot could have been the site of a trailer and the home

of Jack and Emily and their two children. Instead, it is a

gravel pit, withdrawn from the market and then sold to a

builder for roadmaking purposes. Now Jack and Emily live in

their trailer in a town farther distant, and I still think

of them often, and hope they do well. I first met them in

church one sunny summer day. Since at that time there were

not many young couples in attendance, they stood out in the

crowd. I recall that I did not greet them until after the

service was over. They said that they were not really new

in town, and that they wished to have their young child

baptized. They had another child in attendance who had been

baptized by my predecessor. I said I would have to make an

appointment to talk with them about certain things, whereon

the woman looked terrified, and replied, "what about?' I

said that we would go over the service of baptism, and talk

about baptism in general, thinking that their response to

that discussion would tell me a great deal about their views
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on baptism, and that we could therefore make the service

more meaningful to participants and observers. I assured

her that this is what I had in mind.

Jack is a loud, affable man of about thirty. He, like

Emily, was well dressed and did not appear ill-at-ease in

the church setting. They did, however, seem generally off

base and slightly nervous. Emily, the wife and mother, is a

sweet woman, pleasant appearing, but ever so slightly

distracted. Nevertheless, the exchange was pleasant except

for that instant in which she appeared panicked by my saying

that "there are some things I had best discuss with you."

They seemed liked and were greeted warmly by older members

of the congregation. Of course, I drove home feeling that

this was surely a couple who had had a falling out with the

previous minister, and would now begin coming back to

church. I liked them and was looking forward to having them

in the small congregation.

We had made plans to meet at their house on a Wednesday

evening, around seven o'clock. Upon arrival, I realized

that they lived in a trailer which was situated on the

property of his mother, also a member of the church, and who

I had just begun to know. The trailer seemed to have an

"addition" which added a little size. Opposite the trailer

was a school bus filled with every imaginable object. It

was so full the windows were all covered from the inside.

Inside the trailer, however, it was clean and neat. Jack

showed me the various improvements he had made on the place,
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and I was impressed.

The daughter showed me her room and all o£ her things,

including stuffed animals with which I spent some time,

complimenting her on them, and getting to know the family in

general. The girl seemed to be unnaturally well-behaved,

abnormally smooth with adults, and yet very demanding and

disruptive at the same time. It is not behavior one sees

every day. Her room was filled with every kind of toy

imaginable. I was at once attracted to her and Irritated by

her, as she seemed to dominate the conversation I was having

with her parents. It seemed the more attention I payed,

the worse it became.

Having discussed the baptism at some length, Jack said

that they needed to buy a piece of land upon which they

could move the trailer. Since not every town in New

Hampshire allows trailers, could I look into this and find

them a building lot. I said that I had just the piece of

land in mind, in my own town of Wilmot, and that I had just

listed it at an affordable price, complete with well and

septic system already there. He said "let's go look", and

we drove off to see it. By now, it was nearly dark. Emily

said that she and the daughter would follow in their car,

since the site was near my house, and they would drive back

together

.

On the way to the building lot, Jack said that there

was something else he wanted to discuss with me before
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"anyone else did." He began by intimating that there was

difficulty between them and his mother, upon whose property

the trailer was presently situated. He said that she had

begun to take her job as police chief too seriously. When I

asked what he meant, he said that she had accused him of

sexually abusing the child. The child had complained of

vaginal itching for some time, and they assumed that it was

some sort of a rash. They had gone to a pediatrician in

Hanover who said that it was just that. The child continued

to itch in front of Jack's mother, who became somewhat

hysterical and then made the accusation which, according to

Jack and Emily, was ill-founded, and nothing less than a

lie. Jack's mother had subsequently called in the State

Department of Youth Services, who began to investigate the

case in earnest. As a result, Jack had been separated from

his daughter and from Emily for four months. Jack said that

this was a voluntary separation for the purpose of proving

that the rash may continue outside his presence. Jack

appeared extremely distraught at this point, and had become

louder. We had arrived at the site at this point, and he

continued telling this story well within earshot of the

daughter, who was sitting in the car nearby.

What he made of all this, he said, is that they

needed to move r away from his mother, to another town, where

they could start anew. We proceeded to my house, where we

agreed upon earnest money, and wrote up a purchase and sales

agreement

.
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That agreement was not completed because of a

default by the seller, when Jack heard of this, he became

unreasonable and said that he was going to call a lawyer. I

reminded him that it was the seller's prerogative to take

the land off the market if she wanted, and he appeared

extremely paranoid, saying that other deals had "fallen

through." It was then he disclosed to me that he had had a

building company that had caused him to declare bankruptcy.

It seemed that the entire world was against him.

Was he exhibiting true paranoid schizophrenic symptoms?

If so, was his mother's accusation delusionary? I went to

his mother with some extreme reservations about confidence,

and yet eager to know as much of the truth as I could

know. She was eager to supply me with the information that

indeed, the case against him had some validity, or the state

would not have pursued it. Her goal was for him to get

counseling, to which he was extremely resistant. She felt

that he was extremely sick. And yet, I felt, she was also

holding them hostage. She owned the "addition" to the

trailer, and refused to let them use it as part of the

collateral necessary for a bank loan. She clearly did not

want them there, but she did not want them to leave. If

there ever was a "wilderness of ambiguity" this was it.

I finally found them a piece of land in a town about

thirty miles from his mother. I see Jack in New London on

rare occasions, and he is always glad to see me. I never

see Emily and the daughter. Jack refers my services to
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others and speaks highly of me and my ministry. He is far

enough away that he will not come to church in Danbury. I

see his mother weekly , but no mention is made of him or of

his family.

I did not take the normal pastoral approach of

intervention, trying to get them to go to a counselor. It

was already quite obvious that enough people were trying to

do that. Nor did I visibly side with Jack's mother,

although I have come to know her since as a level-headed,

committed law enforcement person whose practice is based on

prevention, and is in all ways an advocate of the young

people in town. Enough disruption had taken place, even

dislocation, that I was convinced that my role was not to

"take sides." Naturally, I tried many times to determine

the truth of the situation for myself by talking with Jack

and with Emily, and they never recanted their original

story that they were victims of an overzealous police person

who was at the same time an angry and disappointed mother.

The land for them signified the breaking of the deadlock and

the distinct possibility of a new life for them, especially

in their perception of the situation. Did the state ever

pursue their case against them? I think not. Everyone

continues to wander through the wilderness.

I often wonder if their flight from the dooryard of his

mother is going to be a productive "geographical cure." So

few in reality really are, and yet the standoff had to end.

Whatever misery may happen to be theirs may still be theirs,

81



n i . i i y i .i
t ,i

i

s brie 8i9d3o

I - ;•. ' i j iw «il i j i\ 1 ,;»-.wk. dptu

n ftid , \ i Ass* 1 K eld si

. yf In

toiasq J ..in • 9ti J I I i bib T

J I .1 I *9dd -j pniyij ^noi ctnevaslni

\ mm i ' i t .i w eiqot»q ripuone jfcri.1 suolvdo tiup Y&683i* sew

mj tom losl .liiw 9bie v J • 4 1 fv ] bib luM . Ifcrid ob

y
\ 'veJ fo 36 9-jfiia 39ri ttofljl od evbii T f tfe

no bseed ei 93l30£3q seorfw noaasq taM tfi9 wbJ D9331MB303

erl I io eJBDovtfo ne ci^sw Hfi nf el bat % flol Jff9V9iq

A *o6lq neMeJ bBri noliquieib ripuofil i#od j :.*.fq<>

ton aew slot Y'" tfor * 1 bsonivnoo -w | tBrfd ,nol:tB30f8 rlb

.l'J'Ui Od B9MI3 '^nEfll ber.i1 I ^Yil6lU^SN ".89l>l8 9Jls3 M

I ..i, rliiw pn f.
,l U,:t y^ ile^Ym loi n i^la j <1 1 io <i iu a 1 9ri"t

[Bfllpiio ii beine:: i9V9fl ^drid int. , \Jhn3 dctiw bflfe

m I <>q buo£b9SI9VO n& lo amiioiv etw \erlJ Jr.rH Y lo;^ a

lioqqB&lb bnfe vipnf riB ami.) hbi 9d3 1> ^f,w oriw

be flJ i . d 9ri3 b9lilnpl '^T

»9q !9 %M9f1d io3 ill W9fl H<> y^^-1 ' c
i

* "»< it> 8dd

1 >V9 '

4

f,.ta 9ll .* b .riOI.tsu.1i.: Mill 10 flOl£q93Y9q tXSl1.1 ill

ieva In 1 rid 1 'njenM 3eniBpi >

. S89fii9bllv <ift dpi obiisw tin

: Y^oob Id moiD MplI3 tladd tf "brow n Ho I

"
i

<
1 1 .

i > ,[ j ] 6 ed od pni il V3ri.t »m

od ; <mi il i t-i^ bni 16 ^il69i Y-'-tfes^ nJ w -

^

^c*: ,in iLori.t 9< ' n9qqfed Y fem ^18«1«! l9V9^BrtH



but whatever promise the land holds for them is theirs as

well.

2. ) Bob and Sallv: An Untended Garden

When I think of Bob and Sally, I think of peeling

paint, a sagging roof and a poor untended garden directly in

front of a badly constructed A-frame cottage that has been

on the market for six months now with not a prospect of a

sale. It is indeed the antithesis of every honeymoon cottage

or "love nest" of song or story. Bob called me from his

place of work, and said that he had been referred by a

former client of mine who was particularly pleased with the

kind of treatment I had given him. He and his wife of five

years were separated, and needed to sell the house in order

to settle up their affairs. Could I help them by putting

the house on the market and selling it as quickly as I

could?

I agreed, and in spite of my former client's

recommendation, Bob said that no one he knew trusted

realtors, and that he would like to bring whatever paperwork

I generated to his attorney. (I used "her" when referring

to the attorney as a gesture of gender inclusivity,

whereupon he questioned how I knew his attorney was a

woman.) On the day we agreed to meet, we were not able to

visit the house because Sally had a restraining order

against Bob and he couldn't step onto the property. This

82



i •!' i( bnfiJ ->ii t AaliiiQx<i [svaJfiriw rud

. il*w

lilseq lo ^ 1 X \J. Ib^ bflfi «.ioa *io jlnirii 1 fiflfW

i) i v I

* mi i >.(> b »hir»lnu locq n bn^ looi pnippib »,
x initq

i ,
u,-:> eniFii-A bfi33Ifl Jenou y^ibfed t lo Jnoii

to t
: | fi i.»ii ritiw won ed^nofl xia toi :t9;lti5m 9ii.-t i

Mo loon j Y^evii Jo aiasikt i Jn»; dficf bftflbflJ ji tT .el

hi m< i m bdllfia doa .Yio^a xo pnoe 10 "ieen I

"

;d bai id btri erl Jt.il J bit a bnt x >liow lo 90fiiq

(iw I i
j vIj i iBq 8 few <>rlw oniin io Jneilo liiuioJ

<,v ' i lo i- '.ifi brie 9H .miri ri9Vip bfcll 1 taaflrtfidld lo bniM

m< jiM Li'jz oi D9f>99fl hue % be:J*. ifiOj9e 9iew

ql9<1 I bluoD iilfillfi X19*13 qu 913398 ot

I Bi n - 'i prill fee bcit, A^Ai&m aili no n roil Hi

: blUOD

•

•'» ."ui ; omiol v»i lo -ntrqe nl bflfi ^boeipe i

uM art sno on ctbfU bies do8 ^floi^fibflflfl)fl03fl3

t r id o3 9>lil blnow sri tbri t bnb ^

' " 39d" b9au I) .Y^nio^^fi eiri o3 be;t»- I

,\ »ni iobn9p lo oiui h> e ae yjinuit., mU ot

irl wsn^ I worl benoii; 9fi noojfJ » 'dw

'M :

)->j jijr. 9W \fcd ' i . nt.mow

l 6 bfiri y! [ .

'

ill -Ml t M tiv

[q jii t o fno g I

' abiuc doa i i



was a good opportunity for us to walk the property line, on

the outside. I would see the house another day. On this

walk, Bob related to me that he had been so angry one

evening that he had beat on the wall with a hammer, and it

had so frightened Sally that she called the police and had

reported him for abusing her. He was crying as he told me

this, and seemed to be in an extremely confused state. I

asked him if he thought that there was any hope of

reconciliation, and he said simply that "things had gone too

far .

"

The next day, I could get in, and met Sally, who was

largely pregnant. She was pleasant and showed me around the

small decrepit A-frame which was (and still is) in various

stages of neglect. It certainly seems to have been a

neglected marriage. One of the things that struck me about

the place was the abundance of religious imagery, such as

pictures of Mary and romantic pictures of Jesus with a lamb.

Also evident were what appeared to be several items of a

Native American religious nature.

Bob was allowed to come on the property a few days

later, and we signed the listing agreement together, since

by law I had to have both signatures. I told them at the

time that if there was any change in their situation, they

could call and take the house off the market. They

should not let the sale of the house dictate the state of

the marriage, or "let the tail wag the dog", so to speak.

They said they understood, and I left.
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The house turned out to be in worse condition than

they had disclosed. The roof was sagging, and I lost a sale

because of that. Everywhere, one can find evidence of the

garden left untended, and a marriage that has descended into

despondency. I left a "for sale" sign that day, and

departed feeling utterly depressed about their broken dream.

I have been in touch with them many times since. Bob

has gone to Massachussetts to live with his sister and her

husband, and has quit his job. I talk with him

infrequently in order to give him an update, which is always

the same. "We've been advertising in the local papers, but

this is Winter, and no one is buying A-frames this time of

the year." I talked him into lowering the price once, and

there was a brief flurry of activity, but nothing

substantial, and I have not even had the house under

agreement.

The sign has been down for weeks and no one told me. I

brought a paper by to sign in order to extend the listing

agreement, and Sally said that they were getting along

better. I expect from the look of things that they get

along fine from a distance, and when they get together they

let the weeds grow in the garden again. For them, the

property stands as a living memorial to their relationship.

The odd thing about it is that they can get rid of neither

one, and the weeds continue to grow.

3. Treasures In Storehouses
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Jeff and Lisa are looking for property, and they are

going about it in what I would call the "right way." They

are an extremely pleasant couple in their twenties with a

positive outlook, and share a quick and easy sense of

humor. Lisa walked into our office one day because her

uncle had some property in a nearby town and said that she

and Jeff could build on it. I later learned that the

uncle's property was worthless as a building lot, and

related that to them. She wanted to go on looking for land,

and I showed them a few lots. This then turned to a

discussion of building as opposed to buying a house already

built, and we looked at some of them. They finally settled

on buying a modular home and will have it constructed on a

site they purchase.

I went through each stage of this process with them,

but at no time felt frustrated. They moved methodically,

eliminating choices that were not to their liking. At the

same time, I would not consider them overly conservative.

They approach life methodically, it would appear, as they

approach their coming marriage. While they do not "live

together" in the old way, I believe that they share life

space in the sense of a covenant that is already in effect,

one of mutual affection and a deep commitment to each other

and the world around them. They seem deeply in love, both

with each other and with life.

This land that they are looking for must surely be a
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land of promise. They are neither romanticizing it, nor are

they simply buying for an investment. They are realistic

about their use of the land. They know that in a few years,

they will have increased means and will be wanting to get

the best return on their money. This is a fact of life, and

they are using their intelligence and wits, not for unusual

personal gain, but as stewards of their resources. Jeff and

Lisa are a pleasure to know and hence a pleasure to do

business with. The land for them will take on their love

and will, I hope, share with them the blessings of their

Creator, who is the true owner, a point which is not lost on

them.

UQXES.

Davies, W.D. The gospel and the Land. Berkeley,

University of California Press. 1974.
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IV. CONCLUSION

Full time parish ministry is perhaps the dominant form

of ministry found in this country today. Whether we are

speaking across denominational lines or regionally, full

time parish ministry has had a great deal to do with the

formation of American church life. Larger parishes in the

population centers, for instance, would be impossible to

administer without a staff of full time ministers. Many

other churches, however, cannot afford to remunerate a full

time person, either because they are in an impoverished area

or because they are in an isolated area and do not have

sufficient numbers of parishoners to maintain an adequate

budget. In situations like this, it is possible to envision

a ministry that is bivocational, that is, one that serves a

church in the liturgical and sacramental sense and works in

the world in order to make a living. This has been a viable

alternative to full time parish ministry in many parts of

the country for years and one, it seems, that is gaining

credibility in others.

There is a less obvious but nevertheless creative step

beyond this "tentmaking" ministry which I have described in

this project, and have called "bifocal" ministry. It is one

that ministers consciously and unconsciously to the church

on one hand, and the world on the other, and which in the

course of ministry, attempts to integrate the two foci in

some sort of whole. In it there is a more conscious

emphasis on certain attributes or roles found in

ministry, and the ways they might become evident In the
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"other" occupation or focus. The minister in business

therefore, is not in it only to make money to fund the

"real" ministry, but sees opportunities for a creative and

non-traditional ministry in the world itself, especially in

the world of business.

In one sense, no real ground has been broken by

describing alternating occupations. Tentmaking ministry has

been around since the inception of the church. There is

much inherent sense in reciprocating between one focus or

occupation and another, in spite of what we were taught

about "doing one thing and sticking to it." That has

neither always been the case, nor the best advice. The

idea of "career" in terms of doing one thing is a relatively

new one. (The meaning of the word career has lost some of

its meaning through time. It comes from a French word

meaning racetrack, or the course over which to travel.

Hence, it meant the track over which a person travelled in a

lifetime. We have come to use it interchangeably with

occupation, e.g. "John has found a career in dentistry.")

The idea of diversity in occupation is not a new one,

especially in this country. As a matter of fact, diversity

is woven into the very fabric of the cloth made by our New

England forebears. Most early New England ministers kept

farms, and some held school for town children. The rise of

specialization following the industrial revolution gave

great impetus to the popular notion of "doing one thing and

sticking to it." Ralph Waldo Emerson recalls us to a time
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in earlier New England which, while it cannot be returned

to, can be called up to give life to a creative kind o£

ministry for the present day. "If the finest genius studies

at one of our colleges, and is not installed in an office

within one year afterwards, in the cities or suburbs of

Boston or New York it seems to his friends and to himself

that he is right in being disheartened and in complaining

the rest of his life. A sturdy lad from New Hampshire or

Vermont, who in turn tries all the professions, who teams

it, farms it, peddles, keeps a school, preaches, edits a

newspaper, goes to Congress, buys a township and so forth,

in successive years, and always, like a cat, falls on his

feet, is worth a hundred of these city dolls. He walks

abreast with his days, and feels no shame in not 'studying a

profession, 1 for he does not postpone his life, but lives

already. He has not one chance, but a hundred chances."

(New England Quarterly, Vol. LX, No. 4, p. 43)

What is unique about this project is that it is an

attempt to articulate the dialogue that is bound to emerge

between what we are fond of calling "the church" and "the

world." It seems as though certain biases have grown up

between the two, and I have attempted to lift some of them

up. It is through that dialogue that can arise from such a

bifocal ministry that the Incarnate word can not only be

spoken but become a healing word for church and world alike.

Unique to bifocal ministry is that it provides an

opportunity for integration to take place which may in turn

promote understanding and cause healing in a world that is
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broken and fragmented.

This integration involves what a minister does but also

who the minister is_. That is to say that it is a role issue

Much can be said concerning what the minister does in terms

o£ crossover o£ skills, especially when one focus of

ministry is real estate, but it is ultimately what the

minister focusses in terms of his or her own personal

embodiment of the saving and hopeful message and life of

Jesus that emerges as the crucial issue for bifocal

ministry.

Embodiment is characterized by personalization . Church

people said repeatedly that they desire and need a minister

to whom they can relate easily and upon whom they can

depend. While a certain minister might be distanced from

them by living in their own home in another town, no longer

next to the church, he can personalize that ministry, or can

become real for them, by their knowing that he is part of

M the real world." Embodiment finds expression in thinking

about thinking, or what Gregory Bateson called

"metathinking." It is the method of seeing things as they

are in relation to what they could be. It is the practice

of gaining this long view that is characteristic of biblical

theology and that is unique to theological thinking in

general. Personalization is the process of translation of

metathinking from the metaphysical and intellectual realm to

the concrete and specific. For this process, church people

are grateful, Indeed.
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Specifically In terms of this study, the practice of

real estate not only provides an open window to "the world"

thereby opening dialogue with the church but has to do , by

its very nature, with one of the most basic of human needs.

The need for a place called "home" is a primeval one, and is

deeply spiritual. Since Adam and Eve were driven from the

mythic unity, that "place" has been of deepest significance

and of utmost existential import. An architect friend of

mine said recently, "we have been finding land and building

houses since the Beginning." The minister/priest who is

apostle to those engaged in the search for "home" is in an

excellent position to lend emphasis to the spiritual meaning

of that search. Hence, she is fulfilling the dual role of a

bifocal ministry.

Being in some kind of business outside the walls of the

church allows the minister of that church to bring something

of the world in. This can be done by the minister's having

a heightened awareness of and sensitivity to human issues.

This is not to say that full time parish ministry is not

aware of such things, but merely suggests that outside the

context of the church, the bifocal minister meets people in

a fundamentally different way and sees them in a different

light. Absent are the guards and protections that are

likely to be present in the context of church. In the

business setting, therefore, the minister/priest is freer to

minister to those met in a non-traditional, sometimes less

restrictive way. This first-hand knowledge of how people
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behave outside church is certain to broaden the base of

understanding within.

In the same way, preaching may be strengthened by use

of examples from the "world outside." The use of stories as

teaching and moral aids is as old as religion itself, and

the bifocal minister would do well to utilize her broad

range of experience from the pulpit. Out of this, a new

kind of preaching might emerge, or the revitalization of an

older kind to which we have grown unaccustomed. It would

not only provide interesting listening, but would force the

preacher to confront life's issues honestly and not in an

overly academic style. Human life in all its ambiguity is

the object of God's saving love, and the world in all its

brokenness is the context for that humanity. It is

therefore the location of that saving love as it takes

place. Sermonizing is nothing less than the reporting of

the Good News as it happens to real people in real time and

in real places, in hopes that it will thereby inspire

others.

This project has brought three main themes to the

surface, and in concluding, I would like to summarize them

for the purpose of reflection or further study.

1. While full time parish ministry is the most

visible form of ministry in our present culture, it is not

the only viable nor valuable one. Part-time ministry has

been a part of our culture since the early days of the

founding of this country, and finds a place in it to this
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very day. The bivocational role had its beginnings with the

apostle Paul who, when he went to Corinth, "found a Jew

named Aqu i la. . .because he was o£ the same trade he stayed

with them, and they worked, for by trade they were

tentmakers." (Acts 18.2-3) At the heart of the monastic

impulse was the emphasis upon self-sufficiency, and that

the monks not be a burden on the culture in which they

lived and ministered.

Because of the rapid westward expansion in this

country, less emphasis was placed on the formal education of

ministry and more on simply getting it done, often

preachers were occupied with other trades during the week,

much as was St. Paul. A recent survey taken in the

Rochester, New York area shows ten percent of all churches

participating in some kind of bivocational ministry. That

same study speculates that "there is definite indication

that the overall percentage of Dual Role clergy is growing

rapidly." (Elliott, p. 19)

Granted such an alternative to full-time parish

ministry, it seems that as well as the church being the

beneficiary of such an arrangement, the minister may be as

well. As we have seen, many are choosing to make a drastic

career change in mid-life. Sam Osherson, a psychiatrist who

teaches at Harvard University and quoted in a recent Boston

Globe article feels that while those in their twenties are

intent on proving themselves, those "who have achieved some

measure of success are more apt to 'see themselves as living
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through several careers in their lifetime.'" (Globe,

3/14/88, pp.1 and 24) The change of pace afforded by a

bivocational ministry may come as refreshment to some for

whom the single-track ministerial "career" has lost its

meaning, either temporarily or for good.

Bivocational ministry may benefit the minister by

providing increased financial resources. Having children in

college can cause a heavy burden on a poorly paid ministry

and, given the education level of most clergy, status reward

is low compared to the other occupations with similar

educational requirements. While Paul was concerned that the

local church not have to find its ministry a burden, he also

felt that they should be supportive, and found a sort of

compromise. It does not appear that Paul advocated

voluntary poverty.

Another advantage is that of settling down in one's own

home for a relatively long period of time. This is

especially advantageous when considering a spouse's

career. In many cases, the clergy family has to be

uprooted each time the minister in the family feels a call

to a new position. The "settling down" effect may be

helpful to all . . . church, minister, and family alike.

2. The ROLE of ministry is brought into strong relief

when considering a bivocational ministry, and an emphasis on

this role is what determines whether or not it is a

bivocational or truly a bifocal ministry. It is the
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"being" and "doing," or embodiment and empowerment issues

that are of paramount Importance here. There are two

approaches to this, the conscious and the unconscious. I

have attempted in this project and by way of this thesis to

raise the range of issues surrounding clergy employment to

consciousness . This does not mean that the issues are

always going to be found on that level, as true embodiment

of the gospel frequently operates on the unconscious level.

Will Campbell, a Southern churchperson radically committed

to the gospel reminds us of this. "But it has also become

clear to me that what I do is not the point of vocation.

It has, in the course of the mid-point review of my ministry

become clear to me that my friend is right. I am an

acrobat. Praise the Lord! That's all I know how to do.

Just jump and hop and somersault around, hoping

occasionally to be in the right place at the right time. For

vocation is an illusive and elusive thing. Maybe the only

way to ever have it is to quit looking for it." (Holloway

and Campbell, p. 277) To have a scheme or program for

bringing the gospel to the place in which we are "sent out"

as apostles may be one way of bringing it to our attention

in terms of this project but the real embodiment of the

gospel is certain to take place on an unconscious level as

well, informing our entire ministry rather than providing a

day-to-day scheme for operation.

3. The last theme is one that weaves itself in and out

of the entire project, and this is the principle that bigger

is not necessarily better. Or, as David Ray puts it, "small
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is different." (Ray, p. 193) We are tempted, in our

enthusiasm, to say instead, "small is better f but I am loath

to make the same claims as the Pharisees who proclaim

"bigger is better" merely by reversing the valence. Bifocal

ministry simply gives smaller churches an equal opportunity

to receive quality ministry by opening up the possibilities

for those in their mid-careers to make a choice for a small

church rather than have to avoid the choice because of

economic considerations or because of a perceived lack of

status. Not only does the minister benefit, but so does the

local church. If I can make any single claim for bifocal

ministry it is that it serves as a counterbalance to social

darwinism within the context and structure of the church

itself. It is not the rich and powerful who "deserve" a

sensitive and dedicated ministry, but the small towns and

farm communities throughout this country as well.

It is this theme that has dominated the project/thesis,

to my mind, and it is to this theme that Saint Paul speaks

so eloquently: "Now remember what you were when God called

you. From the human point of view few of you were wise or

powerful or of high social standing. God purposefully chose

what the world considers nonsense in order to shame the

wise, and he chose what the world considers weak in order to

shame the powerful. He chose what the world looks down upon

and despises and thinks is nothing, in order to destroy what

the world thinks is important .. .by him we are put right with

God, and we become God's holy people and are set free." (I.

Corinthians 1.26-30, NEB) It is not simply to small
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churches that this message should find its way, but through

an intentional ministry that has two distinct yet integral

foci, it should be able to be heard in the culture in

general, spoken by those who are "sent out" embodying the

gospel to a broken world.
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